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1. Introduction

The Internet Corporation for Assigned Names and Numbers (ICANN) is seeking provider(s) to develop reference for Label Generation Rulesets (LGRs) for use at the second and other levels by the community.   

In the new gTLD program, during Pre-Delegation Testing (PDT) ICANN has noted a large number of IDN table submissions.  The IDN tables submitted by the new gTLD registries varied in the repertoire of characters included and the contextual rules.  

In order to improve consistency of testing and stability of registry operations of new gTLDs, ICANN has approved the development of reference Label Generation Rulesets (LGRs) for the second level for use in Pre-Delegation Testing (PDT) and the Registry Service Evaluation Process (RSEP).


2. Contents of the RFP

This Request for Proposal (RFP) packet contains the following documents:
i. The RFP Project Overview (this document)(Word Doc)
ii. Business Requirements & Qualitative Questionnaire (Excel)
iii. Pricing Worksheet (Excel)
iv. RFP Q&A Form for Participant questions (Excel)
v. Non-Disclosure Agreement (NDA) (PDF)
vi. ICANN'S CONTRACTOR CONFLICTS OF INTEREST DISCLOSURE (Word Doc)
vii. Contractor Consulting Agreement (Word Doc)
viii. Customer References form (Excel)
ix. Sub-contractor Customer References form(Excel)


3. General Instructions

1. All correspondence related to this RFP should be addressed to ReferenceLGR2ndLevel-RFP@icann.org .
2. If you have any questions about the RFP, you must submit them via email in the “Participant Q&A Form” excel template before the deadline for questions, per the timeline below.
3. Ensure that you submit your proposal for this RFP before the deadline indicated. Do not provide your response via postal mail or other means, unless explicitly requested. Submissions should be provided using supplied templates, supplemented by additional information, as necessary.
4. During this RFP process, please ensure that all direct communications with ICANN happen solely thru the Procurement department of ICANN (Vivek SenGupta, Director of Procurement and/or Kim Young , Sr. Procurement Specialist). Exceptions to this may only be for communications related to normal operations on active engagements with ICANN separate from this RFP process. Failure to abide by this process may be grounds for elimination from the RFP.
5. Note that ICANN email addresses should not be added to email subscription lists of your firm during this RFP evaluation process without explicit prior approval of the recipient. Such email subscriptions, if added without explicit prior approval, will reflect negatively upon your firm during the evaluation process.




4. Overview of ICANN

ICANN is a non-profit public-benefit corporation dedicated to preserving the operational security and stability of the Internet; to promoting competition; to achieving broad representation of global Internet communities; and to developing policy appropriate to its mission through bottom-up, consensus-based processes.  More specifically, ICANN:

1. Coordinates the allocation and assignment of the three sets of unique identifiers for the Internet, which are
a. Domain names (forming a system referred to as DNS);
b. Internet Protocol (“IP”) addresses;
c. Autonomous System (“AS”) numbers; and
d. Protocol port and parameter numbers.
2. Coordinates the operation and evolution of the DNS root name server system.
3. Coordinates policy development reasonably and appropriately related to these technical functions.

See www.icann.org for more information.
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5. Background of the RFP

As part process instituted by ICANN and the community, Stiftelsen för Internetinfrastruktur (.SE) is providing PDT services for the evaluation of the new gTLDs.  Using their expertise and understanding of Registry Operations, IDN tables, and a number of languages, .SE have developed a set of baseline IDN tables for several languages.  These tables were developed following principles and guidelines derived from Unicode RFCs related to IDN tables.  These tables are maintained and updated periodically as new characters are added through ongoing PDT. Additional tables will be added as they are developed.  

.SE has made these tables, and the guidelines used to develop them, available at their GITHUB website (https://github.com/dotse/IDN-ref-tables) with an open license.  The community is welcome to use these tables as a baseline for their own development work or as reference documents for PDT and on-going registry operations.

In an effort to further refine the tables already developed and to garner widespread community acceptance of these tables, ICANN has initiated a project to have these tables further reviewed by experts familiar with Unicode, the languages in question and security and stability of the Domain Name System (DNS). 

6. Objective of this RFP

ICANN is looking to develop a set of Label Generation Rulesets (LGRs) for the second level for various languages, to be available for the community to use, and which ICANN will use as reference for PDT and RSEP for gTLDs.  These reference LGRs will be published by ICANN with an open license.  

7. Current Process

IDN tables are submitted as part of the applications for new gTLDs which intend to offer IDNs.  The languages and scripts each registry is permitted to support for second level domain registrations are specified in the Registry Agreement based on the application by the Registry.  These IDN tables are reviewed as part of PDT.  There are multiple formats to submit these tables, and applicants can also arbitrarily use their own format.  The registries are generally encouraged to collaborate together in defining common language based or script based tables to allow for consistency for end users.  The IDN tables used by each gTLD and some ccTLDs are posted at the IANA Repository for IDN Practices.  


8. Desired Process

To promote collaboration and re-use of IDN tables to promote consistency for end-users and to assist the PDT and RSEP process, ICANN aims to develop reference LGRs for the second level.  These LGRs are prioritized based on demand reflected in the PDT and RSEP and their complexity and will be made openly available for the community to use.  
The following steps provide an overall process summary to be undertaken by the provider for this work:

1. As the first step, the provider will create a detailed set of guidelines and process to undertake the work.  These guidelines and process shall be part of the deliverables.  
2. Once the guidelines and process are signed off with ICANN, the provider will proceed to the creation and verification of the reference IDN tables.  It is recommended that the work done by .SE is used as the baseline. 
3. For each language, the provider will gather and analyze the authoritative sources and other relevant materials.  These include national and international standards, published dictionaries and other sources identified in the guidelines.  
4. Based on the analysis of these authoritative sources, review or other data (e.g. IDN tables published by .SE), the provider will develop the reference LGRs in the machine readable format defined in https://tools.ietf.org/html/draft-davies-idntables (the XML Format). If authoritative sources are not available, a more rigorous creation process would need to be instituted, as defined in the guidelines.
5. A separate concise document is created along with each language LGR, listing the authoritative and other sources used, process followed (especially if authoritative sources are not available) and summarizing the analysis and conclusions.  The document should confirm that no deviation is needed or justify any suggested variance from the authoritative sources.  Any allowable variations based on contexts, if any (e.g. difference in code points in a language across different countries), will also be documented.  This variation will also be captured in the corresponding LGR in the XML format.
6. As a separate follow up step, the provider will get the reference LGR and the associated document (in 4. and 5. above) reviewed by relevant experts, who confirm that the proposed documentation and contents of the LGR provided for the second level adequately covers the language.  Separate experts are needed for confirming language related data and the concerns related to the security and stability of the DNS.  A linguistic expert review report for each LGR is created at this stage.
7. As a separate follow up step, the provider will get the reference LGR and the associated documents (in 4., 5. and 6. above) reviewed by relevant experts, who confirm that the proposed documentation and contents of the LGR provided for the second level adequately addresses any security and stability concerns.  Separate experts are needed for confirming language related data and the concerns related to the security and stability of the DNS.  A security and stability of DNS expert review report for each LGR is created at this stage.

8. The reference language based LGRs, the associated documentation and the related linguistic and security and stability expert reports will be released for public comments by ICANN.  This will be done separately for the two batches of tables.
9. The provider will consolidate the public comments received for each batch into a report which will be published publicly within two weeks of receiving the comments.
10. The public comments will be considered and the reference LGRs and their associated documentation will be updated based on the feedback received.  Any changes may require linguistic and security and stability expert reviews again, with updated corresponding expert reports.
11. The final set of LGRs and associated documents will be released by ICANN as a reference.  

ICANN intends release the reference LGRs (along with associated documentation) in two batches, as per the detailed list and timeline provided below.  Though all the work may be contracted to the same provider, it is also possible that ICANN undertakes work only for Batch 1 or contracts the two batches to different providers.  

ICANN will have intellectual property rights to the work.  All work done, authoritative references used, and other sources engaged should not result in any obligations on ICANN from any other party.  The provider would need to ensure this during the process followed and would be responsible for any third party claims.

9. High Level Selection Criteria


The decision to select a final provider (or providers) as an outcome of this RFP will be based on, but not limited to, the following selection criteria:
1. Experience of the provider with Unicode, IDNs, IDN Tables, Security and Stability of the DNS and relevant concerns with the IDNs
2. Experience of the experts engaged for the various languages and for the security and stability analysis – details of all experts to be submitted
3. Proposed detailed implementation approach – based on the high level process defined above and requirements explained below
4. Timeline for implementing the project – for each batch 
5. Pricing 
6. Reference checks
7. Flexibility – ability to work with ICANN on specific requirements, agreement terms and change requests

10. High Level Business Requirements

The following are the high-level requirements of this RFP.  The LGR is to be developed for each of the language below and is to be released in two batches as specified below:
i. [bookmark: OLE_LINK1]Batch 1: Japanese, Korean, Chinese, Danish, Norwegian, Latvian, Lithuanian, Russian, Arabic, Ukrainian, Belarusian, Bulgarian, Macedonian, Bosnian (in both Cyrillic and Latin scripts), Serbian, Hebrew
ii. Batch 2: English, Spanish, French, German, Portuguese, Polish, Swedish, Italian, Hungarian, Icelandic, Finnish, Montenegrin

1. Ability to put together experts, materials and procedures to create the reference LGRs and associated documentation with ICANN's IP rights - allowing ICANN to publish interim and final versions of the deliverables publicly with the licensing of ICANN's preference.
2. Ability to follow the prescribed process: guidelines, LGRs, LGR documentation, LGR review reports by experts listed in the proposal for each language, release for public comment, public comment summary response and final release incorporating the public comment.
3. Ability to give separate budgets for Batch 1 and Batch 2
4. Ability to undertake Batch 1 or Batch 2 independently or both together (to be clarified by ICANN during contracting).
5. Ability to enlist experts to generate and review the documentation and LGRs for the languages listed and to write the expert reports - covering both linguistic needs and the relevant security and stability concerns.
6. Ability to develop guidelines for creating second level LGRs based on experience in linguistics, Unicode and IDN tables for registries.
7. Ability to create a process which allows for finding, incorporating and documenting authoratative sources for the languages listed.
8. Ability to create clear documentation for supporting the LGRs developed and be able to either defend the views from public feedback or revise the documentation (and associated LGRs) based on public feedback.
9. Ability to create the LGRs in the XML Format, including meta data, code points, variants and whole label evaluation rules.
10. Ability to create multiple LGRs for a single language and document their need and differences, where needed.


11. Deliverables for this project

1. Develop detailed guidelines and the criteria developing language based LGRs for the second level which should include at least the following points: 
a. What will be considered authoritative sources for a language?
b. What will be the strategy, based on experts, to address cases where authoritative sources are not available or insufficient?  This strategy must be more extensive than the one for languages for which authoritative sources are available and sufficient.
c. What will be the criteria for inclusion of a code point in the second level LGR for a language?
d. How will variant code points for the LGRs be identified?
e. How will Whole Label Evaluation rules for the LGRs be identified?
f. How will the consistency and end-user usability be addressed within and across language tables?
g. How will the concerns related to the security and stability of the DNS be addressed?
h. How will variation within a language across different geographic regions analyzed and capture?
2. Document authoritative and other sources, their comparison and analysis for each language or script in a separate document.
a. Develop a list of authoritative sources which will be consulted
b. Compare these sources to identify similarities and differences across them
c. Consider any differences in authoritative sources and suggest the reasons to prefer one over other(s) or to generate multiple reference LGRs for the same language or script due to difference in geographic contexts
d. Document these findings
e. Address languages for which authoritative sources are not available or sufficient
f. Review the differences highlighted to finalize the recommendations and the documentation
3. Develop reference LGRs in the XML Format
a. Develop reference LGR in the XML Format for each language and script required – creating additional reference LGR(s) in case multiple variations are needed for a language – documenting reasons for the variations – it is anticipated that only a few (if any) LGRs will have variations based on geographic context.  The LGR should contain at least the following for the language:
i. Necessary meta-content as specified in the XML Format
ii. Code points included
iii. Variants within the script or writing system
iv. Any Whole Label Evaluation rules
4. Conduct expert review and issue reports for each language LGR 
a. Expert report on whether the linguistic need and coverage is addressed
b. Expert report on whether the security and stability concerns for the second level are addressed 
5. Develop a package for the batch to release for public comments.  The package will include at least four items for each language: 
i. Document with authoritative and other sources (clearly marked), analysis and conclusions 
ii. Language LGR in the XML Format
iii. Expert Report on linguistic aspects of the LGR 
iv. Expert Report on security and stability aspects of the LGR
6. Review public comments collected by ICANN on each LGR and generate a cumulative report on them 
7. Update the LGRs and the associated documentation incorporating the public comments for final submission to ICANN
8. Ensure that any sources used to develop the LGRs do not put any licensing constraints on ICANN from having IP rights on these LGRs and for ICANN to publish the LGRs and associated documentation publicly for feedback and open use.

12. Proposal Components

Proposals should include the following components at a minimum, using the templates provided where applicable:
1. Signed Non-Disclosure Agreement (NDA)
2. Completed Business Requirements & Qualitative Questionnaire sections
3. Completed Pricing Workbook
4. Completed Customer References
5. Completed Sub-contractor Customer References (if applicable)
6. Signed Conflict of Interest Disclosure Form 
7. Signed Contractor Consulting Agreement, or a redlined version in case your firm is in disagreement with any part of it.
8. Additional attachments as requested in the qualitative questionnaire section.



13. Project Timeline

The following dates have been established as milestones for this RFP. ICANN reserves the right to modify or change this timeline at any time as necessary.

	Activity
	Dates

	RFP released to providers on
	5 June, 2015

	Participants provide an intent to bid email
	12 June 2015 by 23:59 UTC

	Participants submit any questions to ICANN (use the excel Q&A template)
	12 June 2015 by 23:59 UTC

	ICANN responds to participant questions by
	19 June 2015

	Provider RFP proposals due by
	30 June, 2015 by 23:59 UTC

	Preliminary evaluation of responses
	8 July 2015

	Target for participant presentations (finalists)
	Week of 13 July 2015

	Target for Final evaluations and selection of provider (includes contracting and award to participant)
	Weeks of 20 July & 27 July 2015

	Estimated start of implementation
	15 August, 2015

	Batch 1 Delivery to ICANN
	15 November, 2015

	Public Comment Report on Batch 1 to ICANN
	30 January, 2016

	Batch 1 Final Delivery to ICANN
	1 March, 2016

	Batch 2 Delivery to ICANN
	1 February, 2015

	Public Comment Report on Batch 2 to ICANN
	1 April, 2016

	Batch 2 Final Delivery to ICANN
	1 May, 2016




14. Terms and Conditions

[bookmark: _Toc387764645][bookmark: _Toc397499043]General Terms
1. Submission of a proposal shall constitute Respondent’s acknowledgment and acceptance of all the specifications, requirements and terms and conditions in this RFP.  
2. All costs of preparing and submitting its proposal, responding to or providing any other assistance to ICANN in connection with this RFP will be borne by the Respondent.
3. All submitted proposals including any supporting materials or documentation will become the property of ICANN. If Respondent’s proposal contains any proprietary information that should not be disclosed or used by ICANN other than for the purposes of evaluating the proposal that information should be marked with appropriate confidentiality markings.  ICANN may return the RFP to the Respondent in the event ICANN is unwilling to comply with a request for confidentiality of any portion of the response.
[bookmark: _Toc387764646][bookmark: _Toc397499044]
Discrepancies, Omissions and Additional Information
1. 
2. 
3. 
4. 
5. 
5.1. 
5.2. 
5.3. 
5.4. 
5.5. 
1. 
2. 
3. 
4. Respondent is responsible for examining this RFP and all addenda. Failure to do so will be at the sole risk of Respondent. Should Respondent find discrepancies, omissions, unclear or ambiguous intent or meaning, or should any question arise concerning this RFP, Respondent must notify ICANN immediately in writing via e-mail no later than three (3) days prior to the deadline for bid submissions. Should such issues remain unresolved by ICANN, in writing, prior to Respondent’s preparation of its proposal, they should be noted in Respondent’s proposal.
5. Oral statements made by ICANN’s employees, agents, and representatives concerning this RFP are not binding upon ICANN in its consideration of this RFP. If Respondent requires additional information, Respondent must request that the issuer of this RFP furnish such information in writing.
6. A Respondent’s proposal is presumed to represent its best efforts to respond to the RFP. Any significant inconsistency, if unexplained, raises a fundamental issue of the Respondent’s understanding of the nature and scope of the work required and of its ability to perform the contract as proposed and may be cause for rejection of the proposal. 
7. If necessary, supplemental information to this RFP will be published on ICANN’s announcement for the RFP or provided to the prospective Respondents receiving this RFP. All supplemental information issued by ICANN will form part of this RFP. ICANN is not responsible for any failure by prospective Respondents to receive supplemental information.
[bookmark: _Toc387764647][bookmark: _Toc397499045]
Assessment and Award
8. [bookmark: _Toc397499046]ICANN reserves the right, without penalty and at its discretion, to accept or reject any proposal, withdraw this RFP, make no award, to waive or permit the correction of any informality or irregularity and to disregard any non-conforming or conditional proposal.
9. ICANN may request a Respondent to provide further information or documentation to support Respondent’s proposal and its ability to provide the products and/or services contemplated by this RFP.
10. ICANN is not obliged to accept the lowest priced proposal. Price is only one of the determining factors for the successful award.
11. ICANN will assess proposals based on compliant responses to the requirements set out in this RFP, any further issued clarifications (if any) and consideration of any other issues or evidence relevant to the Respondent’s ability to successfully provide and implement the products and/or services contemplated by this RFP and in the best interests of ICANN.
12. ICANN reserves the right to enter into contractual negotiations and if necessary, modify any terms and conditions of a final contract with the Respondent whose proposal offers the best value to ICANN.
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