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ICANN Strategic Plan 2010 to 2013 - Four Strategic Focus Areas
Supporting... One World. One Internet. Everyone Connected.

DNS stability and
security

Consumer choice,

competition and
innovation

IANA and core
operations

A healthy Internet

eco-system

+¢CTLD and risk management
education in developing countries

support

*Security & contingency ops
*L Root operations

1) $ +100% DNS uptime *Everyone connected *Flawless Internet Assigned *One unified, global Internet
3,0 s *Lower DNS abuse *Increased TLD options in more Numbers Authority (IANA) *All stakeholders have a voice
H] 8 *More secure top level domain languages operations *Improved accountability and
% ‘e (TLD) operations *Lower registration abuse *Improved resilience transparency
O «improved DNS resilience to *Increased industry competition *Enter into a long term IANA *Enhanced trust in ICANN's
attacks *Increase valid registrations functions contract stewardship
E *Domain name system security *IDNs *Monitoring of *Increasing participation
g x  extensions (DNSSEC) *New gTLDs performar.me *Contributing to international
£ &  Whois/ International Registration  *IPvA4/ IPv work *Root scaling study forums
€ 2 paa *Registrar Accreditation *Review SOs and ACs
S *Addressing Registration abuse *Registrant Rights Charter
*DNSSEC implementation *Implement Internationalized *|ANAinfrastructure upgrade  *Implement Community Reviews,
o “Establish DNS CERT Domain Names (IDNs) *Monitor Root scaling includipgthe Affi'rmation of
w0 g +Contingency planning & *Implement new TLDs *Strengthen International Commitment reviews
8 9 exercises *IPv4 monitoring/IPv6 leadership operations and presences *Efforts to meet commitments
© © lpvaandIPv6 adoption *Improve policy processes * Strengthen SO and AC *Implementimpact reporting
he Support *Participate in Internet governance
dialogues including Internet
Governance Forum (IGF)
X :?or?tllngefncy pITaLrE)nmg *Compliance *[ANA *Thought leadership
TS .CFT:“L”E ‘t’.' ccrios Supporting Organization (SO) *Board support “International forum participation
n g ‘lolaorativeresponse and Advisory Committee (AC) *Financial operations *Build capacity & strengthen

partnerships across eco-system
+Strengthen regional engagement
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(in Million USD) BIL:IYDEET Fol;:s(::gsT BEYD](:;T
Revenue $65.5 $63.3 $62.6
Operating Expenses $60.8 $58.0 $55.9
Non-Cash Expense $2.6 $2.2 $2.9
Contribution to Reserve $2.1 $3.1 $3.9
Investment Income $1.0 $4.5 $1.0
Change in Net assets $3.1 $7.6 $4.9
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in US dollars
$25,000,000 +
4-Contribute to
shaping a healthy
$20,000,000 1 Internet eco-
system
2-Promote
$15,000,000 1 competition, trust,
choice and
innovation
$10,000,000 A
1-Preserve DNS
SELITY et 3-Excel in IANA and
RECEURY other core
$5,000,000 1 operations
Cross Functional Enablers:
w Multi-stakeholder— Collaborative — International — Transparent — Accountable
ICANN's FY11 Budget Resourcesin Strategic Planning Categories
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Strat Plan and Ops Plan/Budget -- Process

*Ops Plan/Budget follows Strategic Plan
» Time for Feedback Built into Process

draft final framewrk draft final
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Strat Plan and Ops Plan/Budget — Process
Under Consideration

*SO/AC input formalized
*Strat plan early; more time for resource allocations

draft final framewrk draft  final
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http://www.icann.org/en/strategic-plan/strategic-plan-2010-2013-19feb10-en.pdf
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http://www.icann.org/en/planning/ops-budget-framework-fy2011-en.pdf
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Stategic Plan Focus Areas
1-Preserve 2-Promote 3-Excel in |4-Contribute to
DNS stability | competition, | IANA and shaping a
and security | trust, choice | other core healthy
and operations | Internet eco-

Organizational Activities innovation system
1-New gTLD Implementation and Delegation XXXX
2-1DN Implementation X XXX
3-IANA and Technology Operations Improvements X XXX
4-Security, Stability and Resiliency Operations (SSR) XXXX
5-Contractual Compliance XX XX
6-Core Meeting Logistics XX XX
7-Constituency Support X X X X
8-Policy Development Support XX XX
9-Global Engagement and Increasing International Participation X X XX
10-Community Travel Support XX XX
11-Ombudsman XX XX
12-Board Support X X X X
13-Nominating Committee (NomCom) Support X X X X
14-DNS Operations XXXX
15-Organizational improvement XXXX
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(in Thousands of US Dollars)

FY11 Budget
. - - FY11 FY10 FY10
Organizational Activities Budget | Forecast | Budget less FY10
Budget
1-New gTLD Implementation and 6,683 7,677 7,605 922)| -12.1%
Delegation
2-IDN Implementation 1,365 1,351 1,256 109 8.7%
New gTLD / IDN efforts 8,048 9,028 8,861 (813)| -9.2%
3-IANA and Technology Operations 5,804 4,772 5,040 764 15.2%
Improvements
4-Secu_r|ty, Stability and Resiliency 7,087 6,743 5,755 1,332 | 23.2%
Operations (SSR)
5-Contractual Compliance 3,399 3,525 3,155 244 7.7%
6-Core Meeting Logistics 5,255 5,404 5,190 65 1.3%
7-Constituency Support 6,216 5,931 6,041 175 2.9%
8-Policy Development Support 6,421 5,641 5,339 1,082 | 20.3%
9-Global Engagement and Increasing o
International Participation o752 7,850 &8 173 2.6%
10-Community Travel Support 1,852 2,116 1,722 130 7.6%
11-Ombudsman 562 450 451 111 | 24.6%
12-Board Support 2,647 2,035 2,393 254 | 10.6%
13-Nominating Committee o
(NomCom) Support 820 797 760 60 7.9%
14-DNS Operations 2,185 2,458 1,199 986 | 82.2%
15-Organizational improvement 2,199 1,235 1,842 357 | 19.4%
Subtotal 51,239 47,200 | 45,506 5,733 | 12.6%
Total Operating Expenses 59,287 55,900 | 54,367 4,920 9.1%
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(in Thousands of US Dollars)

Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 o Budget Forecast Budget FY10 Budget

1-New gTLD Implementation and 6.683 7 677 7 605 (922) S12.1%
Delegation ! . ! ’
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http://www.icann.org/en/topics/new-gtld-program.htm
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(in Thousands of US Dollars)
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Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
2-IDN Implementation 1,365 1,351 1,256 109 8.7%
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(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
3-IANA and Technology Operations 5,804 4,772 5,040 764 15.29%
Improvements
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(in Thousands of US Dollars)
Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
4-Security, Stability and Resiliency o
Operations(SSR) 7,087 6,743 5,755 1,332 23.2%)
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(in Thousands of US Dollars)
Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
5-Contractual Compliance 3,399 3,525 3,155 244 7.7%
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(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
6-Core Meeting Logistics 5,255 5,404 5,190 65 1.3%)
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2011 el Tl 5 Lo 5 L 52500

Hlgllasa 47

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
7-Constituency Support 6,216 5,931 6,041 175 2.9%

Ly i gall a3 ) ga — 4-9 JSA

b 2l 5 el 2y dals gTLDS 5 IDNS ) (e 4l [CANN o 43S 5 o ol il Cannsi Ca g
Oan e Jeall g dpeliall dudlinl 53 ) allall Jsa cpacieall [CANN (s e camys gTLD (Aase 23e 3345
Cpainal Gl dae b bl Gl paiuie e gl @Y iy i ) e el gl padd OS5 LA deag
s3gd 2yl il el Gl 5 gl olls UM 2010 Sl Il altall 5 iall alell 8 Ll 5 LS agy ddasi yall il g2l
& Opaainall ICANN (Aaias GTLD Mo pe> Jadiy Ly ICANN S Zshsf 458 (& yainsns THA5Y) ) gl
Ll (3,8 Jie 3l

o sl 5 Al ginsall 5 AT g2l = g5 el Qo] Cililae 5 el jaY) ped lanias sk le ol s Jany
285 5 HLEAYI 5 o shaill Jie Jaasall Ly &0 glse (8 deal) 18 Geaaly g A0S 5 Agllady laliaYl oda dadd )
lalee 5 gTLD Jaasd 401 ililaad) 5 508 504 31 ol 301 Aadasty) Jrad Akl £L5) 5 UL £ siasal Al g dxa) ye
lasa s GTLD @l o ilae IS8 5555 A GNSO Al g sk Aaiil 3 Alladl) 38 5Ll 5 Joasal

8303 5V 0 ke 6.2 52k 2011 (Al alall 8 AulasiV) il sall aed 3 ) e 40 ae 505 aaieall [CANN
22010 Sl alad) Al a0 g e %2.9 a8

Clubpd) jyghiacs 4.8

(in Thousands of US Dollars)

Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
8-Policy Development Support 6,421 5,641 5,339 1,082 20.3%
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3 3m Gu S5 g ICANN i Gy 2a0all 138 o5 2011 Ml aladl I saill 5 Jadl (g0 (5 sineal 138 ) yaind
Lesle 3 g Aali y A8LAS Ay ylay qsisall il (pn 85 S 5 Al ludud) 3 a5 (Jlanial Fpulyud) lianl) 51315 Ay

el e il @l ol (e 200 25 8l 5 dyac V) e Gudaall Calla aaiaall Cilaa) el 5 aiasall dlenll (e ¢ 328
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2011 AW alall J)sha Sy Labaia) @l (ppaail) cllee i Sl s SSAC s ccNSOs ALAC Jis s =AY
Iel) il il aeal il jabaal) any g Jadii 2011 el alad) £ ja0 8 A ae s Adaisl Jy gad N iilia)
ookl 02 o g Ly (oo sl Alaadly LB )

aladl 43 e e 3343 %20.3 LY 50 (sile 6.4 saiy Ayl Aulpull skt acs AakiY 4 slhadll o) sall i
35en pedy pilhall sliae (anid mlewdl 40l aal) ) 50 558 25,2010 Sl alalls ad5ial) %13.8 51 2010 )
s cliles aedl GHlial) e Al Sl all cils ) (R2Y) SO/AC ae a5 ALAC pes i) dulandl ks
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2010 #17

(in Thousands of US Dollars)

L 5al) A8 Ll Bl 3 9 Apallal) 4S Lial)

2011 el Tl 5 Lo 5 L 52500

4.9

Oraganizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
9—GlobaI.Engagen".|er1t a.nd Increasing 6,792 7,850 6,619 173 2.6%
International Participation

Loallad) &) 238 350 0 — 411 JS

G sall AL ALK 13 s A 5al) A8 Ll 5305 ) el 1 25l ) ICANN J Asalal) 48 jLiall (f Q3L o
(8 33530 A Sl S L) 5 533030 ¢CTLD 4 sise Jae skl s CENSO = CCTLDS (1 3l siall A8 jliall o LS
G p ks IS5 ICANN s (ge saivss (3 Janll s [CANN 8 @l iV 4y i) Abial a3 LIS GAC

i e 2 ga g e s Cy sl a4l U s Aaliadd) Claal U1 6% o glasa dal (e 1385 Daadlal) 48 L)
2 sa galle i i3 ga 5 Apaaly 8 paiusal) Ao gill Baly 35 Aiene Adlid

IDNS st 4ilel 5 DNS Ll iuly Blats Lad o 51l pun o L0 8Y) Slingll A 00 ICANN s Jery s
palaill 5 il 5d 55 AS LS Ainall LYY Jagasi g lall asinall ped Gl ey [JPV6 s TLDS (e il
a5 Jagnd Blially ICANN = dpallall 48 jLiial) 3y 8 dae ) ddla) daliial) [CANN (3labiay < jiY) ainal
Bl die JANA dik s <l

Sl aladl e %2.6 L 538 53k 3 Y 50 O sale 6.8 saks dayiall dgallall @) 1Y) AdaisY 4 gllaall 3 ) sall S
.2010

ICANN 4zaa! il 22 4,10

(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
10-Community Travel Support 1,852 2,116 1,722 130 7.6%)

Al 223 3] g0 — 4-12 Jsid)

Gl yia ) satiuall 5 ) saiall Clalid ;Y1 ae (385 Lay aainal) eliae | jandl aed NNACT < jis 2011 Jlall alell 8
A L) Sy e 330 5 5 Lfega s NNACH 2 (oalladl o 5l 3005 (8 Diata Jand) Jygad (e paal) iy g aainall
NNACI clelaal jama o g aldll e eliiul o330l 5 Jlae YU O sa 5 (0 ped s 4l sall 5 Ll il

Ll e s A HLiiuY) Gallaall g acall eliae e Gaanall cliae V) e paiaall sliae jiudl aed jeandy
i Y) e ale saiie Jady Ly e ple JS e 3 ) sall 238 510l 5 laie e aainal ge

2100 ce 2 Wl A lay) adsall g jaull Jilde adall H¥ 93 g le 1.8 gt e85 2011 Sl plall £ gllaall 5 ) gall
NNACI clelaal e glaial B A 58l ae aainall sliac
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http://www.icann.org/en/public-comment/#travel-support-2011
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csSal Gaa 411
(in Thousands of US Dollars)
o izati | Activiti FY11 FY10 FY10 FY11 Budget less
rganizational Activities Budget Forecast Budget FY10 Budget
11-Ombudsman 562 450 451 111 24.6%)

s ISAY gaa 3 ) ga — 4413 JSA

J8 (e ol e m3all o allal) OSSR w8l () 5 ol s Cang s Jaall e @dlaes (5 flSEN Bina p23,
sled) il 50l ladia y OISR a8 caila ) JCANN - dnill Qi) cilisa ol Gadaall 5 [CANN sliac]
) o3 ) Jam gill Al shaall (3 yLall Jygeasi 5 Cilia slial) Jia g1 yuall

145 54l 1 audl) 5 52l [CANN 50 i

A i ICANN il jne didae (o 2 jaS udaall (o 5 sl S3 Gina iiSal o gical] il jpall puresls mians 5
i 95 JlSILy il el 2 i ] anias 5 i U] s ial) il jall a5 5S4 Gine e ciny
csti Al pias Lo 5olall 538 o6 2a g Y5 pulaall JNCANN ooty oo e o sall aled ICANN il ise
odaall 5 glSE Sinal da el 40 juall (5 A VI Colawsd] 5 anadl of solall dliadio Lii Cilga g i ro

3 ulawaen 412
(in Thousands of US Dollars)
Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
12-Board Support 2,647 2,035 2,393 254 10.6%

alaall a3 3l 90 — 4-14 Jsid)

daliadl Clanal 408 55 uSat) daacae 48EEN 5 4 gindlly Jani 488 4y 8 [CANN 31 (alaa () ,SAL yaa
058 [CANN - 4t 5 Adlall Slalia¥) pe Jsire s 2 JSG deliill aila ) JCANN gainal (paaxial)
e planily 5 5L aa g 3lall (553 cbac V) 65 ) e 15 iy (4 peaall sliac V) (1 22e e ICANN 3_03) Galase
GOAY) aludal) c clelaial) cila ) A0 JCANN Clelaial JS ) guand 5 il 5 ailgl)

DAl il ped (M Ada) )Y 53 gl 2.6 sads 535 2011 (Ml alally (ulaal ac ddaisy 4 slhaall o sall
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Al dalpes 413

(in Thousands of US Dollars)

Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
13-Nominating Committee (NomCom) 820 797 760 60 7.9%)

Support

NomCom 23 — 4-15 Js&l)

Gila ) a) iuY) ICANN alaal IS Giath Ao 3300 80L8l Alal 8 daabusall (8 Luss ) 1) 50 eads il dind aall
sl iai LS ALAC 5 CCNSO (lae s GNSO (e 3 5 [CANN 5 18] Gudaal dinlll udaall Ciliggas caal
el A s pall o5 e aalls igall aniil) dlaal s Al (g i) Jaadl cila () i) ey ey B 1)

§ plaall i) AAISS ; L)) s o @2l Y 53 ¢y le 0.8 sats el diall 2011 lal) alal) B S0 o

Gany i) 5 Gl pal) A1 e (A e Lisall Al lLaril) 25 5 (asilgdl) (i pall 5 NOmCom disd el Y
NomCom il acal i)

DNS Jadi clilee 4,14

(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
14-DNS Operations 2,185 2,458 1,199 986 82.2%

DNS 3,134 — 4-16 JS&)

gize JCANN - Ay 451515 Aty Al o€ (5 AV 53y 5dl) <l jaall g DNS I (¥l 5 S1Y) )l aiad (lava
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ot Gllany At yall Ao AN Cilaal jall 5 leadll s cliiall (e 3e Jy sal 330 31 038 Gaualiy 2010 Sl aladl
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il g3yl 4,15
(in Thousands of US Dollars)
Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 o Budget Forecast Budget FY10 Budget
15-0Organizational improvement 2,199 1,235 1,842 357 19.4%
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2011 Al alal) 43l 3 .5

el alall & Y53 (sl 62.6 Jiie) Y53 o sile 65.5 L il se ICANN - 2011 lall alall 5 300 Jadi
Osile 57.9 Qi) Jadl iy )Y 53 O sale 60,75 2010 M plall &l 3aa o %46 La 8 83031 1 (2010
Sl 5 5 AY) aid) o] 322010 (Jl olal 4l 510 0 %8.8 33 (51 (2010 (el plall (3 Y 52
(el SlaleudS HY 50 Gsale 3 (2 e S o lld (8 &Ll

AL ol £ 30 8555 2010 Al lad) 28 30 e Tl 2011 Al plall i i) 2 3l s 5-1 Sl

.2010
(in Thousands USD) BEYDEIE.T FOII;:::(I-)\ST B:IYDE%T ch::;: :':)j:!GIEJ10
BUDGET
Revenue $65,509 $63,313 $62,642 $2,867 4.6%
Operating Expenses $60,788 $57,980 $55,867 $4,921 8.8%
Non-Cash Expense $2,600 $2,210 $2,900 ($300) -10.3%
Contribution to Reserve $2,121 $3,123 $3,875 ($1,754) -45.3%
Investment Income $1,000 $4,500 $1,000 $0 0.0%
Change in Net assets $3,121 $7,623 $4,875 ($1,754) -36.0%

2011 Al alal) 430 jra gadla — 51 JS&d)

= ICANN () g5 Calasall Ei3lalat o gus ) (g Ll A5 Llaill ICANN Aniail g sl A0Lall 3 ) 5l 5
Ol g el i iY) Bl ) ABLaYL ICANN ae aein Lad Juai¥) g cpaaiaall Gplasall 5 dalall 3
3lsa e AT 250 25n s SAL juas JCANN J Lisin palei Sl (CCTLD) Asall et eV (5 sinaall las
plall d giall Meal) 3l IDN CCTLD g ) &l el e J3a e IDNS - il (e iy s [CANN S daall
Caxiad E),gi“ﬁ\ &) gl < .2010 @L‘J\ Al e 9%4.6 W a8 53 3 Y 5 sle 65.5 s 58 2011 gw
a3 an 5 Y g Anliall A5l <l 31 saaaall ol i) ae Apailaill CLEEY) s J2AN 3 € saly [CANN

i LS5 o s e Jaall ) savied) SUail sl Olebad 255 Of a5 2011 Al plall 8 o syl 8 dpaileny
ICANN alasiuly ¢ sldas [CANN 3 52y (laiall e (et losall 5 sa8laial) (il pLY) (8 A8l <l sindl &
opeliall ol i) aa 38 gl 5 J siee JSy Jaal) <l il )
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2010 #- 17 2011 e diwdl Joiiis A3 g 4] juo 53 gusa

Ay 5.1

(e S 5aL) 2017 (Ala) alall Al jual) 2il g0

Laladl i aaall el 5 Bl J3A e alall ans) davise 5 LpagBY) o Y1 Cla s A sall 358 rdie ) ALY
3l gal juaal e M Jsaad) (adly Jalaidl alled) < ) aai Glacal ICANN 5 0S il i
2010 Al aladl pe 48l JY 50 O sile 65.5 53 2011 Ml aladl 433l 30

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Registry $32,647,000 $31,440,000 $32,450,600 $196,400 0.6%
Registrar $29,159,000 $28,560,000 $27,268,000 $1,891,000 6.9%
RIR $823,000 $823,000 $823,000 $0 0.0%
ccTLD $1,600,000 $1,600,000 $1,600,000 $0 0.0%
IDN ccTLD $780,000 $0 $0 $780,000 n/a
Meeting Sponsorships $500,000 $890,000 $500,000 $0 0.0%
Revenue $65,509,000 | $63,313,000 || $62,641,600 $2,867,400 4.6%

2011 Al aladl A 435 juall 2 oo — 522 JS&Y)

gTLD Jaw p s

dot-asia Jie (gTLDs) delall Ae ) (sGuuall i (4a 17 2aad o) rdie pe 3582y [CANN & jis
28 LAWY oda ) lalial _@\;ﬂ\ S Jad) caldlely Jad) o) Jsli &5 .dot-jobs s dot-com s
5-3 JSlL sl @lli Ll LegilS ol cdlalaill ) 3atiiee a sa y 5 A0 Lo gy lanaall
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FY11 Budget - Registry Revenue - Transaction & Fixed Fees
gTLD Fixed Fee Ff;l'::r Trans Volume | Trans Fee Total
aero 5,000 6,800 - $5,000
asia = $ 0.75 148,300 111,230 $111,230
biz - $ 0.23 2,298,100 517,070 $517,070
cat 10,000 | $ 1.00 51,600 51,600 $61,600
com 18,000,000 89,637,000 - $18,000,000
coop 5,000 7,000 - $5,000
info - 0.23 6,537,000 1,470,830 $1,470,830
jobs 10,000 2.00 9,300 18,600 $28,600
mobi - 0.40 1,579,000 631,600 $631,600
museum 500 1,000 - $500
name - 0.20 238,800 47,760 $47,760
net - 0.75 13,283,700 9,962,780 $9,962,780
org - 0.20 8,409,200 1,681,840 $1,681,840
pro 10,000 104,600 - $10,000
tel - 0.40 97,800 39,120 $39,120
travel 10,000 2.00 31,800 63,600 $73,600
Total 18,050,500 122,441,000 | 14,596,030 | $32,646,530
Jasad) 2l go — 5.3 Jeal)
rcidaada

2010 en2 31 A1 2010 sdse 1 e 35580 H¥ 50 0.20 s L3 infos .biz 4 2011 Al aladl Janse
2011 555 30 1 2011 b 1 e 380 ¥ 50 0.255
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Nposle18 2011 Gl sl
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NNACI ) 2355 &340 o gy Lgas odle 33030 5 a1 EBlas 7 25 58 dot-com oe s

6 sia agm ) &y e Y ghe Jrdiall 0 Son" 1L S PGA 393 dulis 385 Gillaa e 2333 PGA o0 GBlaky Laid
Janntill o ga ) o) Jseg o O @3 s " Jimnsill gy (0 8 (A g2 Y B g e NNACH ) dad)
o) e PGA psmy s oy (o sdall andI NNACH G Blalaill (i o gus ) @ 4 sinsall (10 PGA sl
Da el Jme}u‘)ﬂ 0da UALM\ ..\.\\}:J\ u}ﬁ c'éﬁ\)'l\ AGP

Jaual) o g

S| A8UEL da sSae 4830l 038 5 JICANN (o Jiad) € gl 8 Cpaainn S laise 950 (e ST o SAL s
Crlaasall 2 TLD <3 00 %90 (e ST sl gl 3. 2009 ple 8 s i il (RAA) Jasdl)
il e U £ ) V) RAA L858 sl RAA &l i (e sSadll

Glhllasu) o

Caladll ) satisal) asu )l @

Dkl e palaill Cadall o g )l (AGP) zlewd) 5 yidl & yiiall 20105 2009 el aladl 2l ja0 (gl i) ) i)
alad) 43 e i Ll e A yite Lol LS 43l jaall 03¢y jia il e AGP Cada o susy e i il 35 sUaill
sl o gu ) DS i gy 5-4 J<A) 2011 S

FY11 BUDGET
. FY11 FY10 FY10
(in US dollars) BUDGET FORECAST BUDGET change from FY10
BUDGET
Application Fees $100,000 $150,000 $100,000 $0 0.0%
Accreditation Fees $3,600,000 $3,853,000 $2,400,000 $1,200,000 50.0%
Variable Fees $3,420,000 $3,519,000 $3,420,000 $0 0.0%
Transaction Fees $22,039,000 $21,026,000 $21,348,000 $691,000 3.2%
AGP Deletion Fees $12,000 $0 n/a
Registrars Revenue |$29,159,000 $28,560,000 $27,268,000 $1,891,000 6.9%

Jaug)) 2l e — 5-4 J<dll
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http://www.icann.org/en/tlds/agp-policy-17dec08-en.htm
http://www.icann.org/en/announcements/announcement-16dec09-en.htm
http://www.icann.org/en/announcements/announcement-16dec09-en.htm
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Period Period Transactions % Change
Oct-Dec 2004 8,609,473
FYE 30 June 2005 Jan-Mar 2005 14,852,287 72.5%
Apr-Jun 2005 15,238,720 2.6%
Jul-Sep 2005 15,361,480 0.8%
o 0,
EYE 30 June 2006 Oct-Dec 2005 17,045,957 11.0%
Jan-Mar 2006 20,173,715 18.4%
Apr-Jun 2006 19,827,010 -1.7%
Jul-Sep 2006 19,521,289 -1.5%
= (0]
FYE 30 June 2007 Oct-Dec 2006 21,461,069 9.9%
Jan-Mar 2007 24,601,274 14.6%
Apr-Jun 2007 24,516,150 -0.4%
Jul-Sep 2007 25,631,635 4.6%
- 0,
EYE 30 June 2008 Oct-Dec 2007 25,815,357 0.7%
Jan-Mar 2008 27,609,477 7.0%
Apr-Jun 2008 27,486,425 -0.5%
Jul-Sep 2008 29,064,841 5.7%
o - (0]
EYE 30 June 2009 Oct-Dec 2008 25,068,812 13.8%
Jan-Mar 2008 28,589,294 14.0%
Apr-Jun 2008 27,407,237 -4.1%
Jul-Sep 2009 27,576,415 0.6%
- 0,
FYE 30 June 2010 Oct-Dec 2009 28,697,011 4.1%
Jan-Mar 2010
Apr-Jun 2010
Proposed FY11 Budget
Jul-Sep 2010 30,154,900
EYE 30 June 2011 Oct-Dec 2010 30,456,400 1.0%
Jan-Mar 2011 30,761,000 1.0%
Apr-Jun 2011 31,068,700 1.0%
122,441,000
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http://www.icann.org/maps/cctld-agreements.htm
http://www.icann.org/en/maps/cctld-contributions-0809.htm
http://www.icann.org/en/topics/idn/
http://www.icann.org/en/topics/idn/fast-track/analysis-idn-cctld-development-processing-costs-04jun09-en.pdf
http://brussels38.icann.org/sponsorship
http://brussels38.icann.org/sponsorship
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(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET

Personnel $26,703,114 | $25,010,000 | | $23,286,968 | $3,416,146  14.7%

Travel & Meetings $11,085,875 $10,810,000 | | $12,065,305 ($979,430)  -8.1%

Professional Services| $14,927,509 $15,640,000 $12,455,864 $2,471,645 19.8%
Administration $6,571,075 $6,520,000 $6,558,660 $12,415 0.2%
Contingency $1,500,000 $0 $1,500,000 $0 0.0%

Operating Expenses $60,787,573 | | $57,980,000 | | $55,866,797 | | $4,920,776 8.8%
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http://www.icann.org/en/public-comment/public-comment-200906.html#eag-feedback
http://forms.icann.org/idashboard/public/
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(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Personnel $26,703,114 | | $25,010,000 | | $23,286,968 | $3,416,146 14.7%
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http://www.icann.org/en/financials/cost-accounting-guidelines-22apr10-en.pdf
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http://www.icann.org/en/general/staff.html
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ICANN Staffing by Organizational FY11 FY11 FY10 FY10
Activities Budget Framework Forecast | Budget

1-New gTLD Implementation and

Delegation 14 15 12 16

2-IDN Implementation 5 5 4 6

3-1ANA and Technology Operations

Improvements 17 17 15 18

4-Security, Stability and Resiliency

Operations(SSR) 10 10 8 11

5-Contractual Compliance 13 12 11 15

6-Core Meeting Logistics 10 10 10 10

7-Constituency Support 16 14 13 17

8-Policy Development Support 20 18 18 20

9-Global Engagement and Increasing

International Participation 16 15 14 19

10-Community Travel Support

11-Ombudsman 1 1 1 1

12-Board Support 5 5 5

13-Nominating Committee (NomCom)

Support 2 2 2 2

14-DNS Operations 8 8 6 8

15-Organizational improvement 4 4 4 3
143 138 125 153
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) FY11 FY10 FY10 FY11 BUDGET change
(in US dollars) BUDGET FORECAST BUDGET from FY10 BUDGET
Travel & Meetings $11,085,875 | $10,810,000 | $12,065,305 @ ($979,430) -8.1%
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http://www.icann.org/en/public-comment/#travel-support-2011
http://www.icann.org/en/topics/travel-support/
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i FY11 FY10 FY10
(in US dollars) BUDGET FORECAST BUDGET
Professional Services $14,927,509 $15,640,000 $12,455,864

FY11 BUDGET change
from FY10 BUDGET

$2,471,645 19.8%
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Professional Services

FY11 Budget

Economic and other studies

Financial and administrative services
gTLD and IDN activities

IANA support

Language services

Legal services

Media and communication
Organization leadership support and others
Organization review and improvement
Participation and Engagement

RDE & Registry services

Security & DNS activities

Tech support

1,185,000
523,000
1,068,000
411,000
1,420,000
3,514,000
1,370,000
921,000
1,009,000
146,000
1,624,000
1,275,000
461,000

14,927,000
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Breakdown by Language(s) Requested for FY10

B 5 UN Languages B 10 UN Languages ki ALAC Languages M 1 language

2010 (Alal alall dall) cilulls — 5.12 Jeil)

Ly ddsy 524

) FY11 FY10
(in US dollars) BUDGET FORECAST
Administration $6,571,075 $6,520,000

FY11 BUDGET change
from FY10 BUDGET

$12,415 0.2%

2011 (olbal alall & 0ay) idlal) (adle — 5-13 JSll

38 3 Hlay) i) e g Al slalie a8 sl clllate s Gy oY) sl (aey 30l 5 e a1l e 2010
Aoad) AN Ul § 5 gl Jsa (o sl Cunn Cuzadds
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Administration FY11 Budget
Co-location & Telecommunication 1,851,000
Equipment & Software 506,000
Office Administration 424,000
Rent & Insurance 2,427,000
Training & Conferences 801,000
Warranty & Support services 562,000

6,571,000
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iy gmall s i Ll V) m
Lo il ol a5 dpadadll ) sall m
Gpaaill cilalgusYl s e Sl
ety 5Y 33 (e 0.6 @ity 2011 el alal) &) s scally lacall sk o
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Al Glead w
ol sill g sl g iyl .

(in US dollars) FY11 FY10 FY10 FY11 BUDGET
BUDGET FORECAST BUDGET change from FY10
Marina Del Rey * $930,000 $930,000 $930,000 $0 0.0%
Brussels $300,000 $300,000 $300,000 $0 0.0%
Sydney $100,000 $100,000 $100,000 $0 0.0%
Washington, DC $395,000 $350,000 $300,000 $95,000  31.7%
Palo Alto $384,000 $200,000 $0  $384,000 n/a
Total Facilities $2,109,000 | $1,880,000 | $1,630,000 | $479,000 29.4%

* includes parking
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Ll e sy 5.3
AN () saal) s g Q) (el (8 il (i Al pe colaill Jads
il Gl il 5.3.1
B3l dabieal) A3l cillual) Lpman Sy Y ) jlie & clllgd) cpal) cilids of SAIL s

FY11 BUDGET change
from FY10 BUDGET

. FY11 FY10
(in US dollars) BUDGET FORECAST
Bad Debt Expense | $1,400,000 $1,350,000

$0 0.0%

2011 (Al aladly dligl) cpal) cilddi — 5-16 Jsid)

Cliill (aid 5.3.2

ol omiad 3 A Al e V) 8 Ol Gl ) el 5 bl 5 ICANN Ll (1 (adall il ) (il sty
2011 Sl aladl Ay da jiiall 5 Jlall (sl ) 0 Al yuealiall QL

FY11 BUDGET change
from FY10 BUDGET

. FY11 FY10
(in US dollars) BUDGET FORECAST
Depreciation $1,200,000 $860,000

($300,000) -20.0%

2011 el plally CiST) (j2ds — 517 JS&

Juall Gl s 5.3.3

FY11 BUDGET change
from FY10 BUDGET

) FY11 FY10
(in US dollars) BUDGET FORECAST
Capital $2,540,000 | $2,040,000

($745,000) -22.7%

2011 (Al alady Jlall Gl cilddi — 5-18 J<id)
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) alall Al jaa (& Y 92 O sale B3 (e Cumdd S5 ¥ 03 (il 2.5 523 2011 (Ml alad) Al a0 83 suse 1l

b Jlal l ) it (e Al giall JUa) Gl 5 i b (il 5 20710 el alall 428 siall cilasill (e 334 32 2010
& el s s olall i paiu¥)y diaill Al e Cpenill e (B 5 snd Jp aalay O (S 2010 Wl alal
alall QL) (f y colais ddas g |- 3l aolad Laddiieall Aiaill Al s [CANN AS il Ayl dgadl) 4l & ) <) Al
Aoy Aalast) 5 culaiiuall 5 o) alai g apad) ) AUail) Jie dla sall el ) ol ol cisla g8 e 58 55 2010 Sl
Sl alall JLall al 5 28 e Jadii g Jansall/Jand) a2 5 JANA (Y1 Jenll el g shaill g Lay dlall ol
Lbal) b bl e e 48 Ll ae s Sial laiall ol 35Y) 5 A8 Lall Jysai & dasai & S | 503 2011
il JAY) Gy JuS g plainl J8 Dol giall 2SI (ga oleiV) @l iy aaal) gl Gl i plid sl gl
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(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Business Applications $1,140,000 $100,000 $900,000 $240,000 26.7%
Infrastructure Improvement $290,000 $671,000 $650,000 ($360,000) -55.4%
Business Continuity and Disaster Recovery $200,000 $275,000 $600,000 ($400,000) -66.7%
New TLD Application System $395,000 $180,000 $150,000 $245,000 163.3%
IANA Automation $65,000 $150,000 $150,000 ($85,000) -56.7%
Registry and Registrar Automation $115,000 $50,000 $150,000 ($35,000) -23.3%
Participation and Engagement Infrastructure $110,000 $55,000 $60,000 $50,000 83.3%
LRoot - Infrastructure Improvement $225,000 $225,000 $625,000 ($400,000) -64.0%
Capital $2,540,000 $1,706,000 $3,285,000 | ($745,000) -22.7%

2011 el plall Jlal) (ul 5 8l Jpaaldli — 5-19 JS&d)
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siskl 54
(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Contingency $1,500,000 $0 | $1,500,000 $0  0.0%
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‘e pualic J5til 2011 ) plall (5 ) shall Jalad Gunlli iy g 2320 gTLD el

aladl 455 310 53 gusay Abanailall 5 AY) A Al CalSall 5 aaliill (g ae N e — g1 58 Jaf alEl) Cisl a) e
Aldiaall a3 30 Cadl<ll 3 2011 Al

2011 el alal) Al 330 53 gusay Abanaie e V) a8 (ulaal) glinef (g gad (e a8 | o — Gulaall Gauged o
Alding yiiad (ulaally Lalal) ddlay) CallSill i Y g0 Calf 100 i

e A ey caill 9620 s o815 oS5 Y1 Y sally ICANN 2 ) (8 aSaill o — Alaad) Jab Jlalda o
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5-21 Jsalb
Currency Code USD/ 1 Unit
US Dollar usD 1.000000
Canadian Dollar CAD 0.994500
Euro EUR 1.323900
United Kingdom Pound GBP 1.525600
Swiss Franc CHF 0.923000
Australian Dollar AUD 0.927200
Japanese Yen JPY 0.010634
Chinese Yuan Renminbi CNY 0.146700
Russian Rouble RUB 0.034200
Egyptian Pound EGP 0.181300
Indian Rupee INR 0.022460

FXCrossRate by OANDA as of Friday, April 30, 2010

FX dall alall cifaea — 5-21 Jsl)
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http://forms.icann.org/idashboard/public/
http://www.icann.org/en/financials/icann-investment-policy-jul2009.htm
http://www.icann.org/en/financials/icann-investment-policy-jul2009.htm
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Reserve Fund Monthly Balances

Balance of $46.8 Million as of 10 May 2010
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. FY11 FY10 FY09

BALANCE SHEET (in US dollars) BUDGET FORECAST ACTUAL
Cash and cash equivalents $14,500,000 $12,500,000 $27,122,000
Accounts receivable, net $15,500,000 $14,150,000 $11,758,000
Investments 448,550,000 $47,500,000 $30,439,000
Prepaid expenses $300,000 $230,000 $919,000
Other assets $165,000 $120,000 $345,000
Capital assets, net $3,800,000 $2,394,000 $2,646,000
ASSETS $82,815,000 $76,894,000 $73,229,000
Accounts payable and accrued liabilities $3,700,000 $2,500,000 $9,753,000
Deferred revenue $14,100,000 $12,500,000 $10,205,000
Total liabilities $17,800,000 | | $15,000,000 || $19,958,000
Net assets, beginning of the year $61,894,000 $53,271,000 $46,425,000
Change in net assets $3,121,000 $8,623,000 $6,846,000
Net assets, end of the year $65,015,000 | | $61,894,000 | | $53,271,000
LIABILITIES AND NET ASSETS $82,815,000 $76,894,000 $73,229,000
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{in US dollars)

Registry
Registrar
RIR

ocTLD
IDN ccTLD

Revenue

Personnel

Travel & Meetings

Administration
Contingency

Operating Expenses

Non-Cash Expense

Investment Income

Change in Net assets

Meeting Sponsorships

Professional Services

Contribution to Reserve

$32,439,000
$29,159,000
$823,000
$1,600,000
$780,000
$500,000
$65,301,000
$26,703,114
$11,085,875
$14,927,500
$6,571,075
$1,500,000
$60,787,573

$2,600,000

$1,913,427

$1,000,000

$2,013,427

FY10
FORECAST

$31,440,000
$28,560,000
$823,000
$1,600,000
$0

$890,000
$63,313,000
$25,010,000
$10,810,000
$15,640,000

$6,520,000

$57,980,000

$2,210,000

$3,123,000

$4,500,000

$7,623,000

FY11 BUDGET

FY10 FY09

BUDGET ACTUAL
$32,450,600 $24,535,521
$27,268,000 $32,680,334
$823,000 $823,000
$1,600,000 $1,567,697
§o $0
$500,000 $863,498
$62,641,600 | $60,470,050
$23,286,968 $19, 768,047
$12,065,305 $10,499,628
$12,455,864 $12,607,774
$6,558,660 $6,533,591

$1,500,000

$55,866,797 | $49,499,040
$2,900,000 $1,784,760
$3,874,803 $9,186,250
$1,000,000 $2,334,292
$4,874,803 | $11,520,542

$19,636,365
$27,856,875
$823,001
$1,583, 406
$0

$833,502
$50,733,150
$16,746,028
$9,448, 853
$8,853, 969

$4,697, 700

$39,746,559

($202,533)

$11,189,124

$0

$11,189,124

FYO7
ACTUAL

$15,046,548
$25,864,130
$823,000
$1,277,231
$0

$460,177
$43,471,086
$13,783,662
$6,203,443
$5,864,072

$3,079,171

$28,930,348

($2,288,947)

$16,829,685

$0

$16,829,685
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Euro FX rate @ April 30th

Registry

Registrar

RIR

ccTLD

IDN ccTLD

Meeting Sponsorships

Revenue

Personnel

Travel & Meetings
Professional Services
Administration
Contingency

Operating Expenses
Non-Cash Expense
Contribution to Reserve

Investment Income

Change in Net assets

FY11 FY10 FY10 FY09 FY08 FY07
BUDGET FORECAST BUDGET ACTUAL ACTUAL ACTUAL
0.7555 0.7555 0.7728 0.7568 0.6407 0.7327
€ 24,507,665 || € 23,752,920 € 25,077,824 €18,568,482 || €12,581,019 || € 11,024,606
€22,029,625 || € 21,577,080 € 21,072,710 €24,732,477 || €17,847,900 || € 18,950,648
€621,777 €621,777 €636,014 € 622,846 €527,297 €603,012
€ 1,208,800 € 1,208,800 € 1,236,480 €1,186,433 € 1,014,488 € 935,827
€ 589,290 €0 €0 €0 €0 €0
€ 377,750 € 672,395 € 386,400 € 653,495 € 534,025 €337,172

€ 49,334,907

€ 20,174,203
€ 8,375,379
€11,277,733
€ 4,964,447

€ 1,133,250

€ 45,925,012

€ 1,964,300

€ 1,445,595

€ 755,500

€ 2,201,095

€ 47,832,972

€ 18,895,055
€ 8,166,955

€ 11,816,020
€ 4,925,860
€0

€ 43,803,890

€ 1,669,655

€ 2,359,427

€ 3,399,750

€ 5,759,177

€ 48,409,428

€ 17,996,169
€ 9,324,068
€9,625,892
€ 5,068,532
€ 1,159,200

€ 43,173,861

€ 2,241,120
€ 2,994,447

€ 772,800

€ 3,767,247

€ 45,763,733

€ 14,960,458
€ 7,946,118

€ 9,609,675

€ 4,944,622
€0

€ 37,460,873

€ 1,350,706

€ 6,952,154

€ 1,766,592

€ 8,718,746

€ 32,504,729

€ 10,729,180
€ 6,053,880
€5,672,738
€ 3,009,822

€0

€ 25,465,620

(€ 129,763)

€ 7,168,872

€0

€ 7,168,872

€ 31,851,265

€ 10,099,289
€ 4,545,263

€ 4,296,606

€ 2,256,109
€0

€ 21,197,267

(€1,677,111)

€ 12,331,109

€0

€ 12,331,109
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$59.3 Mil - FY11 Budget - Expense Area Group (EAG) View

11-Ombudsman
1%

1-IP Addressing support &
ASO
2%

10-Governmentrelations &
GAC
6%

9-Staff work for Board &
Board Support

6-Security activities & SSAC
7%

5-Root Server Ops & RSSAC

6% 4-NomCom support
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Analysis for Expense Area Groups (EAGs) Amount %

1-Support for IP addressing, RIR related activities and NRO /ASO support 1,421,000 2.40%
Portion of IANA personnel costs
Policy support for the ASO
Global engagement with regional RIRs
An allocation of overhead costs such as rent, human resources and accounting
2-Support for Generic TLD activities and GNSO support 19,134,402 32.27%
Personnel and other costs required to support gTLD registries and registrars
Contractual compliance for registrars and registries
Policy work and secretariat support for the GNSO
Data escrow services for registrants (through registrars)
IANA functions services for generic registries
Security, stability, and resiliency efforts for registry/registrar issues
New gTLD implementation project
An allocation of overhead costs such as rent, human resources and accounting

3-Country Code support and support for ccNSO activities 9,690,000 16.30%
IANA functions services for country code registries

Local presence in regions, engagement with ccTLDs, regional organizations
Policy work and secretariat support for the ccNSO
Complete the IDN ccTLD Fast Track implementation plan

An allocation of overhead costs such as rent, human resourses and accounting
4-NomCom travel, direct support and staff support 2,221,000 3.80%

Provide travel resources for NomCom members and candidates
Provide secretariat and other administrative and technical support

Develop informational materials, conduct outreach, event coordination to solicit
statements of interest from members of the global internet community
Conduct independent candidate evaluation and due diligence, using third party
contractors as needed

An allocation of overhead costs such as rent, human resources and accounting
5-Root Server Operations and Support for RSSAC activities 3,276,000 5.50%
Technical and administrative support for RSSAC
Readiness building for DNSSEC for IANA-related zones
Operation and Maintenance of L-ROOT systems
Recurring bandwidth for co-location servers

An allocation of overhead costs such as rent, human resourses and accounting
6-Supporting SSAC activities and coordinating with Internet security efforts 3,945,000 6.70%
Technical and administrative support for SSAC
Conduct ICANN corporate security and continuity programs
Conduct ICANN collaborative engagement on DNS security, stability and
resiliency to include responding to DNS abuse
Facilitate security, stability and resiliency review of applications for New gTLDs

An allocation of overhead costs such as rent, human resources and accounting

EAG Jiad — 42 J2il)
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Analysis for Expense Area Groups (EAGs) Amount

7-At Large Support and support for ALAC activities 4,440,000
Policy work and secretariat support for ALAC

Outreach efforts to regional organizations and global engagement
Translation of documents
Interpretation costs for meetings and conference calls

An allocation of overhead costs such as rent, human resources and accounting

8-TLG/IETF Support 2,718,000
IANA functions
IANA efforts to review Internet drafts

An allocation of overhead costs such as rent, human resources, accounting
Engagement with respective organizations

An allocation of overhead costs such as rent, human resources and accounting
9-Travel and coordination for Board activities & staff support for meeting preparation 8,106,000

Travel support for Board members to various meetings and workshops
Training for Board members

Specialized software for Board

Executive efforts to support Board actions and activities

Staff support for Board members’

Conference calls

An allocation of overhead costs such as rent, human resources and accounting

10-Government Relations and support for GAC activities 3,774,000
Policy work and secretariat support for GAC
Engagement in international intergovernmental foras, partnerships with
governmental organizations

Regional liaison efforts with local governments

An allocation of overhead costs such as rent, human resources and accounting

11-Ombudsman 562,291
Salary, travel support, and administrative costs to operate office of the

Ombudsman

%

7.50%

4.60%

13.70%

6.40%

0.95%
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Startup Application Evaluation New
Costs Launch Year 1 Year 2 Year 3 gTLD
Revenue - - 85,750 6,750 - 92,500
Expenses 17,409 5,000 35,025 3,868 - 61,302
Refund of Evaluation Fees - - 4,968 578 - 5,546
Other gTLD Costs - - 30,000 - - 30,000
Change in Net Assets (17,409) (5,000) 15,757 2,304 - (4,348)
Change in working Capital (5,000) (1,652) 2,304 - (4,348)
Working Capital $ 20,000 $ 15000 $ 13,348 $ 15652 ¢$ 15,652 15,652
Change in Reserve Fund $ (17,409) $ - $ 17,409 $ - $ - -
Reserve Fund $ 45,000 $ 45,000 $ 62,409 $ 62,409 $ 62,409 62,409
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New gTLD New gTLD New gTLD
Year-1 Year-2 Year-3

gTLD's in operation 146 381 406
Registry Fixed Fees 3,650,000 9,525,000 10,150,000

Registry Fees 346,750 904,875 964,250

Registrar Fees 277,400 723,900 771,400

Revenue 4,274,150 11,153,775 11,885,650
Payroll 1,726,000 3,277,000 3,492,000

Travel 25,000 47,000 50,000
Professional Service 1,643,000 2,000,000 1,523,000
Administration 1,289,720 2,023,120 1,924,700

Expenses 4,683,720 7,347,120 6,989,700
Change in Net Assets (409,570) 3,806,655 4,895,950
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ICANN ICANN ICANN
new gTLD new gTLD new gTLD
FY11 FY12 FY13
REVENUE
Traditional revenue 66,509 67,175 67,850
Evaluation Fees (cost neutral) 85,750 6,750 -
New gTLD Registry Fixed Fees 3,650 9,525 10,150
New gTLD Registry Fees 347 905 964
New gTLD Registrar Fees 277 724 771
Total Revenue $156,533 $ 85,079 $ 79,736
EXPENSES
Personnel 26,703 27,504 28,329
Travel & Meetings 11,086 11,419 11,761
Professional Services 14,928 15,375 15,837
Administration 6,571 6,768 6,971
New gTLD Evaluation Costs 50,725 2,882 -
Refund of Evaluation Fees (4,968) (578) -
New gTLD Operation Costs 4,684 7,347 6,990
Non Cash Expenses 2,600 2,678 2,758
Total Expenses $112,329 $ 73,395 $ 72,646
Other gTLD Costs $ 30,000 $ - $ -
Contingency $ 1,500 $ 1,500 $ 1,000
Change in Net Assets $ 12,704 $ 10,184 $ 6,090
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FY11 Operating Expenses (EAG)
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ngo'a‘:tter Country/Region 3%110/;:;’; FY09 FYo8 FY07 Notes

.ag Antigua and Barbuda 1,000
.am Armenia 1,000 1,000 500 500
.an Netherlands Antilles 500
.as American Samoa 5,000

.at Austria 20,000 20,000

.au Australia 172,149 157,832 122,974
.aw Aruba 500 500

.az Azerbaijan 500 500

.be Belgium 80,000 80,000
.bg Bulgaria 500
.bo Bolivia 300

in kind contributions due to offset of

.br Brazil 40,000 40,000 ICANN meeting support
.bs Bahamas 500 500 500
.bt Bhutan 500

.bv Bouvet Island 500 500 500
.ca Canada 85,000 233,750 233.75k is for prior years as well
.cC Cocos Island 5,000

.ch Switzerland 70,000 70,000 70,000 40,000
.Ci Cote d'lvoire 500 500 500
.cl Chile 10,000
.cl Chile 15,000 12,000 12,000 10,000
.cn China 50,000

.co Colombia 8,500 8,000

.cr Costa Rica 1,016 1,016 500

.CX Christmas Island 500 3,000 3,000 6,000
.cz Czech Republic 15,000 15,000 11,500
.de Germany 90,000 90,000 170,000
.dk Denmark 25,000 28,000 46,000
.do Dominican Republic 500

.ec Ecuador 3,000 1,500 750
.eu European Union 40,000 40,000 40,010
i Finland 6,000 6,000 5,000
f Fiji 500 1,000

fk Falkland Islands 500 500 500 500
fm Federated States of Micronesia 1,000

fr France 44,000 88,000 36,045
.gd Grenada 500
.gi Gibraltar 500

gl Greenland 1,000

.gr Greece 5,000 5,000 5,000 10,000
.gt Guatemala 500 500 500
.gu Guam 500 500 500
.hk Hong Kong 12,000 6,000 6,000
.hn Honduras 500 500 500 500
.ht Haiti 500

.hu Hungary 22,000 22,000 22,000
.l Israel 9,000 9,000
Jim Isle of Man 500 500
.is Iceland 3,600 7,100
it Italy 85,000 170,000 85,000
.jo Jordan 750
.jp Japan 100,000 161,124 144,999
ke Kenya 500

kr Korea 30,000 30,000 20,000
ky Cayman Islands 500 500

kz Kazakhstan 500 500 1,000
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ngo'a‘:“er Country/Region 3';"3110/;2:; FY09 FYos FY07 Notes

It Lithuania 5,000 5,000 10,000
Jdu Luxembourg 5,000 10,000 5,000 5,000
v Latvia 5,000 5,000 10,000
ly Libya 1,000 500 1,000
.md Moldova, Republic of 1,000 1,000
.mn Mongolia 500
.mo Macau 500 500 1,000
.mt Malta 500 500
.mx Mexico 25,000 20,000 27,000
.na Namibia 1,500 3,000
.nf Norfolk Island 2,000 4,000
.ni Nicaragua 1,500 1,500
.nl Netherlands 100,000 185,000 85,000
.no Norway 30,000 30,000 30,000
.nu Niue 20,000 18,000 38,758
.nz New Zealand 15,000 15,000 15,000 10,000
.pa Panama 500 500 1,000
.pe Peru 1,000 1,000
.pl Poland 20,000

.pn Pitcairn Island 500 500 1,000
.pr Puerto Rico 5,000 5,000

.pr Puerto Rico 3,000
.pt Portugal 5,139
pW Palau 500

.ro Romania 12,936 12,936 12,936 25,872
.rs Serbia 500 500

.ru Russia 55,000 30,000 30,000
.sb Solomon Islands 500

.se Sweden 60,000 30,000 30,000 | 60k is for previous years as well
.sg Singapore 5,000
.Si Slovenia 5,000 5,000 5,000

.Sj Svalbard and Jan Mayan Islands 500 500 500
.sk Slovak Republic 5,000
.sn Senegal 2,000 2,000

.SV El Salvador 1,000 500 500
.th Thailand 1,500 1,500

.t Tajikistan 500 300 300
gl Timor-Leste 500 250
tr Turkey 5,000 10,000
.t Trinidad and Tobago 500 500
tw Taiwan 39,851 39,412 37,232
.ua Ukraine 2,000 2,500

235k is for 85k in FY09, 150k in

.uk United Kingdom 235,000 85,000 85,000 |FY10
.us United States 40,000 40,000

.uz Uzbekistan 500

Vi Virgin Islands, U.S. 500 _ 1,000

.vn Vietnam 500

vu Vanuatu 500

.za South Africa 1,500 1,500

n/a Non specified 190,187

412,952 1,567,752 1,670,954 1,552,865
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