FY20 Adopted Budget By Portfolio and Project

*FTE: Full-time staff equivalent

Totals for the projectsarein USD and are rounded to the nearest Projectsand dueto rounding
o " " " o Pers- Travel & Admin &
Obj. |Goal Portfolios ProjectID |Project Name Project Description FTE* Prof. Svcs. ; Total
onnel Meetings Capital
- - Provision of ransiations, throughout
178476 Recurring Activity - Language Services Support (All Services) j " e 2 03 00 19 00 22
2 Bealigned with ICANN in its internationalization tasks and efforts:
Research plan and deploy fatform and
*Localization oficann.org
178483 ICANNin Culture) “Crowd for inclusion y process. 2 02 00 00 00 02
* Machine translation feasibility for e-mail threads, discussion forums, public comment periods
: *Workon integrating team into our p icann.org
1.1.1 Language Services ] . ——
2 *Work the PMtasks
M * Assess, produce and di
z across the organization
R = *Research, produce and deploy Plain English Program (include courses and webinars) 4 08 Qo @0 Qo o
* Complete and implement L: i ide for alllanguages.
’ *0n-Goi minology platform ization t
1.1.1 Language ServicesTotal s 08 00 19 01 28
152542 Recurring Activity -GDD Communications < formation o o g €L Program 2 03 00 02 00 05
176356 Recurring Activity - Internal Communications ] 1 02 00 00 00 02
176398 RecurringActivity - General Communications General external regional engagement 1 18 01 00 00 19
strategy support.
Support Executives and the Board in th icati i inBoard
176562 Board Related Travel e e oare 1 05 00 00 00 05
112 workshops, trainings etc.
Z 176565 Recurring Activity - Europe, Middle East, Africa Communications Support To support therregion i ategies o 0.0 00 00 00 00
: 176571 Recurring Activity- GDD Communications Global ivisi 0 0.0 00 00 00 00
176577 Recurring Activity - North America Communications Support To support the region i ategy. 0 0.0 0.0 00 00 00
176580 i ity - ions, C ial Media ntent creation, editing, postingand of ICANN' social 3 03 00 03 00 06
: 176586 Lati d Caribbean C To support the region in communications activities and support the regional engagement strategy. 0 0.0 0.0 00 0.0 00
178359 - siaP o support the region i i i ategy. ) 0.0 00 00 00 00
2 1.1.2 Raising Stakeholder Awareness of ICANN Worldwide Total 17 3.1 0.2 0.6 0.0 3.9
175399 Costs for staff and travel for Operations to support GDD Summit sessions 0 0.0 0.3 0.0 0.0 03
175417 Recurring Activity - Meetings Department Meetings Team Operations and Coordination 2 05 03 00 00 08
travel and fessional servi
184202 ICANN Public Meeting 66 2 0.4 16 12 03 35
12,1 MeetingServices i ICANN 66. This does not include the labor for attending.
2 Thisincludesal travel and meeting costs, professional services, administration, and technical services for
184203 ICANN Public Meeting 67 ICANN 67. This does not include the labor for attending. 2 04 17 11 03 35
i travel and fessional servi and technical services for
I
I o ICANN 68. This does not include the labor for attendineg. 2 o4 e os 02 30
188205 Global Domains Division Summits Costs for staffand travel for Operations to support GDD Summit sessions 0 0.0 01 0.0 0.0 01
1.2.1 MeetingServices Total s 17 57 31 08 113
tvity to improve ICANN governan
and This two-ys building ICANN's technical
e new i
concrete content governance. The project wil begin with a thorough audit and tagging ofal
- www.icann.org content. This willform the basis of
taxonomy. This tagged content will be tored in a new document management system (DMS), which will
141753 Information Transparency Initiative enable and enforce content governance. The DMS will be married to a new content management system 8 15 0.0 17 0.0 32
(ovs) ged and icar Oneof the primary
objectives of ICANN'sp inallsix U.N. languages.
i service of IC/ d Bylaws, will help you, ity, do your work, and
: B o the world b will help us meet
The dedicated part of the overall ICANN annual budget that is set aside to tak t specif
160505  SO/AC-SO/AC Additional Budget Requests e e e v e s et 2w 0 00 03 0.0 00 03
for arenot already
1.2.2 Engage Stakeholders Regionally. Christopher Mondini toadd
ristopher Mondin to
175014 R Activity - GSE North A o 0.0 00 00 00 00
ecurring Activity - GSEorth America Note: Christopher Mondini doesn't have WF acct, thus, the project owner is currently under Sally'sname
) ; . Christopher Mondini to add
TEES (i - Note: Christopher Mondini doesn't have WF acct, thus, the project owner is currently under Sally's name @ @O Qo ao Qo ao
This project covers Global Stakeholder Engagement work for enhancing cooperation and partnerships
regionally to lower barriers to roups, and engagement
: 188503 Facilitation of Regional Participation in ICANN within ICANN in ts technical & policy work. This project includes the regional engagement plans and 10 21 06 01 00 28
strategies, facilitation of regional events such as ICANN Readous, regional DNS Forums, regional event
sponsorships, contributions and collabor
This project inistrati ionsfor the E t team, such
188504 GSEAdministration e " e 4 06 00 00 02 08
department budget, personnel, visas, allocation of resources.
£ Project coordinates GSE Engagement, Measurement & Planning function, maintaining team goals and
188505 Engagement Measurement and Planning of of Gsi d procedures, inputsinto Salesforce (ICANN| 5 10 00 00 00 10
: CRM)
1.2.2 Engage Stakeholders Regionally Total 27 5.2 0.9 18 0.2 8.1
it dural advice to At Larg
151055 Recurring Activity - At-Large - ALAC Working Group Support Overs| and L 2 02 00 00 00 02
151157 4 ALAC Policy Support ro General Program Management for the ALAC, ALT and At-Large for Y19 s s 0 0o 00 0s
151171 1 Support D Community All major support support 3 05 0.0 01 0.0 06
d il | P
151177 I d Activities for department (e.g, finance, HR, etc.) This project is budget home for all general Policy Team Admin expenses.| 7 09 01 0s 01 16
151180 ofsoAcc ¥ Support Prog ofso- PP atives, © 4 07 00 00 00 07
Initiatives activities.
- CROP hasbeenin pl . Initsvarious pi it showed i i
interest and ’ FY17, the program
g 151188 Recurring Activity - SO/AC, Regional Outreach -CROP. - , e PRLETES 0 00 0.0 0.0 0.0 0.0
coordinatedin collaboration with the Global Stakeholder Engagement team.
131 forall c
151189 Recurring Activity -SO/AC, Regional Outreach - CROP RSSAC Caucus work plans and priorities; managing thellogistics, content, and reports ofall RSSAC Caucus o 00 00 00 00 00
olve policy develop d meetings, preparing and publishing RSSAC Caucus work products.
2 o pro ide admini forallrecurri activities. Activitiesi i work
p d gstobe mo 151190 pport Program plansand priorities; ics, content, and reports of all RSSAC meetii 2 02 02 00 00 04

publishing RSSAC work products.
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Pers- Travel & Admin &
Portfolios Project ID |Project Name Project Description FTE* Prof. Svcs. Total
onnel Meetings Capital
Policy devel e ]
151191 Recurring Activity - ASO AC Policy Development Support and A olicy development support for the ASO Address Councl 0 0.0 00 00 00 00
forall recurri activities, i forth
151203 2 PO S o 1 02 01 00 00 04
(CZED and priorities; managing the logistics, content, and reports of all SSAC meetings and the FY18 workshop;
and preparing and publishing SSAC work products.
151206 Recurring Activity- GNSO PDP Support & Actvities Tasksand pro supporttotheGNsO Counciland | 13 00 01 00 14
the GNSO policy development activities.
Tasksand
151210 -GAC 3 0s 00 00 00 05
131 ies Total 35 49 07 07 01 64
188202 Constituents Travel Support for ICANNGG Support travel for ICANN 66 [ 0.0 08 00 00 08
132 i c i icatic 188203 tituents'Travel Support for ICANNG? support travel for ICANNG7 0 00 10 00 00 11
188204 Constituents Travel Support for ICANNGS Support travel for ICANN6S 2 0.0 08 00 00 08
ization andi ion of the third At-L it (ATLAS 1), Thisii ing thi
189052 ATLASI ATLAS Il Organizing Comittee, i i d 0 0.0 02 00 00 02
successful implementation of the ATLAS il
1.3.2 Reinforce Stakeholder Effectiveness, Collaboration and Communication Capabilities Total 2 0.1 28 0.0 0.0 2.9
Program management activities n support of improvements to the existing RDS (WHOIS) as well as
153502 RDS/WHOIS P ™ t 0 0.0 00 00 00 00
2.1.1 Registration Directory Services (WHOIS) /MHOIS Program Management evolution to the next-generation RDS (WHOIS)
177066 WHOIS Accuracy Reporting System Project Operation and the! o 00 00 04 00 04
2.1.1Registration Directory Services (WHOIS) Total 0 00 00 04 00 04
to(1 reportingon /s workto prepare for subsequent
151654 Subsequent Proceduresfor New gTLDs new gTLDs; and (2) planning for and polic o 00 00 00 00 00
subsequent procedures.
it d ad for registrants.
152614 Registrant Program slor registrants.) o 00 00 00 00 01
2.1.2 Global Domains Division (GDD) Strategic Programs
175450 Recurring Activity - GDD Strategic Programs for GDD 5 10 00 00 00 10
178367  Customer Standing Committee Effectiveness R G CIERRLY review. 0.0 0.0 0.0 0.0 0.0
178365 1ANANaming Function Review Activities in support of the ICANN Bylaws-mandated review. N 01 00 00 00 o1
2.1.2 Global Domains Division (GDD) Strategic Programs Total 6 11 0.0 0.0 0.0 12
152613 RootZoneMaintainer Agreement rundine o Y or 0 00 00 04 01 04
zone. Thisisa recurring monthly payment.
173700 Recurring Activity - PTI Board Support Provide operational support to the PTi Boards of Directors. 2 05 00 00 00 06
v i i iviti i creating reports,
§ y meetings, perational systems, and
173701 Recurring Activity -PT Operations e o s 18 33 02 04 02 41
zoneKSK.
Conduct revision and auditing of the IANA , reg experience,
173702 PTlimprovement Activities perform o , and perform assessments. 4 08 00 03 00 11
Hold four key s Year; review and revise policy TeRs
for each of es; ies, and other to
173704 Recurring Activity - PTI NS Raot Zone Secu signing of the oot zone. 0 0.0 00 00 00 00
Evaluate, plan and implement it therelated
security system setup.
Engageathird i audit for he
173705 PTIThird Party Audit o 01 00 00 00 01
2.1.3 PTi Operations rdParty Audits S0C2 F kand aS0C3 audit of tems and processes
173707 PTiSystems/Tools Enhancements. of system for protocol parameter 1 03 00 01 00 03
requests, new customer APIs and automation for currently manual business processes.
Evolution and f to managing the DNS Root Zone file and
database. Includes activities to revise the authorization model, to implement enhanced security options
173709 PTIRoot Zone Management System Development 3 0s 00 00 00 0s
for customers, and berealized|
toimprove SLA performance.
X yreports;
173902 Ti Numbering o o, 0 01 00 00 00 01
Meetingsand other community events.
v param
173903 -PTiProtocol D i e 0 01 00 00 00 01
Forameter lated acti which i asPubl king, Conferences, - - -
Meetings and other community events.
180302 RZMSv3 Implementation PTI's RZMSV3 Implementation 1 02 00 00 00 02
29 5.8 03 11 03 75
175446 Recurring Activity - GDD Executive Office of the President, GDD Operations Daily Activities 2 08 01 00 00 09
175447 Recurring Activity -Regitry Services Delivery Operational Service Delivery of Registry Services 6 09 00 02 00 11
175448 Recurring Activity -Global Support Contact center operational and support activities 13 15 00 00 01 16
Project for d ion of the Global team,
7 Recurri ity - Global Imls 4
175451 Recurring Activity-Global Implementation traing, and saftdevelonment. 2 03 00 00 01 o
Tracksall activities related to New gTLD Operations.
Program Administration and Management
Change Request Processing & evaluations
GAC Advice Management
Objections
Contention Resolution
175452 Recurring Activity - gTLD Program Withdrawal 3 0s 00 00 00 0s
New gTLD Contracting
2.1.4 Global Domains Division (GDD) Operations Pre-Delegation Testing
Registry On-boarding
Transition to Delegation
Ol Management
Program Risk Management
176305 Recurring Activity - Registrar Services Delivery Operational Service Delivery of Registrar Services 6 09 00 13 00 22
176306 v/Proxy Op: 2 03 00 01 00 03
176752 -Global P o 1 02 00 00 01 03
d ¥ i 0)
176953 & End Registry Op: Operate, support End Registry Operator o 01 00 04 00 05
Operat t Trademark C g
176954 Trademark C 0 01 00 0s 00 06
support contracted registries and registrars
2.1.4 Global Domains Division (GDD) Operations Total 36 5.3 0.2 26 03 8.4
32000 Key Signing Key Rollover B deliver p nalysis and reporting, Q 00 0.0 01 0.0 01
32007 DNsTraffic Analysis h dat Isan 0 00 00 00 00 00
h ts Oversight and h for thels-
175454 Recurring Activity -Office of the Chief Technology Officer Security, Stability, and Resiliency 11> P o’ totheother projects for the's: o 00 00 00 00 00

vt afintarmat rantifiars

SSR portfolio and to manage the IS-SSR Department
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Goal

3.1.3 Strategic and Operating Planning Total

0.3

Pers- Travel & Admin &
Portfolios Project ID |Project Name Project Description FTE* Prof. Svcs. Total
onnel Meetings Capital
Doma f
§ istration and securi (domain i p-level domain (TLL
178906 DNS Abuse Metrics Platform (DAAR) 0 00 00 00 03 03
registrars
2.2.1 security, Stabili il ifiers Total ) 00 0.0 01 03 04
157600 Recurring Activity - Internet of Things Research into the Diital Object Architecture and follow developments n the TU related to tsusewith the| 00 00 01 00 01
Internet of Things
3.2.2 dentifer voluti 175455 Recurring Activity -Office of the Chief Technology Officer Project for day-to-day operation of Office of CTO 16 44 07 04 06 61
%2 dentifier fvolltion 175456 Recurring Activity - Office of the Chief Technology Officer Research Project for day-to-day operation of Office of CTO - Research o 0.0 00 00 00 00
178904 Office of the Chief Technology Officer Special Projects OCTO efforts jectsidenti ing the year 0 00 00 00 00 00
178908 Office of the Chief Technology Officer Research Special Projects OCTO Research efforts to add 1 ing the year 0 0.0 00 00 0.0 00
2.2.2 Identifier Evolution Total 16 4.4 0.7 05 0.6 6.2
152603 Recurring Activity - SLA Monitoring System System that | TLD Registries and Registrars g 0.0 0.0 02 0.0 02
152604 i ~Trademark C| ertification Authorit Certificati for the Trademark C the 2012 new gTLD round 0 00 00 00 00 00
19 striesand ith their i
2.3.1GDD Technical Services 15476 Techical System that €10 . 02 00 03 00 os
registrar agreements.
175445 Recurring Activity-GDD Technical Services To manage the day to day activities of Technical Services. 4 10 00 00 00 10
2.3.1GDD Technical Services Total 5 12 0.0 05 00 17
151970 Recurring Activity - Emergency Back-End Registry Operator pand, operate and support End Registry Operator o 00 00 00 00 00
Tracks all New gTLD C
Change Request Processing & evaluations
GAC Advice Management
Objections
152487 ~New gTLD tivit Contention Resolution 0 00 00 04 00 04
Withdrawal
2.3.2 New gTLD Program COl Management
Program Risk Management
152090 anop nd Program Administration and Management operations of the 2012 round of the New gTLD Program for o 00 00 02 00 02
Fiscal Year 2018
Module5 of Guidebook i New gTLD Contractii i1 as prior to
152492 Recurring Activity - New gTLD Program Contracting & Predelegation activities legation Testing, Registry Transition to o 0.0 00 15 00 15
Delegation.
160502 New gILD Allocations from ICANN Project to Capture cost allocations from ICANN (Company 1) to New gTLD budiget o 20 04 0s 03 31
2.3.2 NewgTLD Program Total 0 20 04 25 03 52
c egists
26317 Recurring Activity - Registrar WHOIS Address Cross Field Validation Initiative approach to cross field idati ibed in the 2013 RAN's Who' 1 02 00 00 00 02
Program Specification
2.3.3 Registrar Services 111857  DNSIE: Privacy Proxy Accreditation Implementation Implement C y Privacy and Proxy Issues PDP WG. 0 0.0 00 00 00 00
154218 i i Update of metrics to track the health of the gTLD Marketplace and periodic posting of data. 1 01 00 01 00 03
Al Registrar servicesand are not related to applicati
7 Recurri ity- 4
175442 Recurring Activity - Registrar services processing, registrar outreach, or a project already identified elsewhere. 2 o4 o° 0o o° °
2.3.3 Registrar Services Total 4 07 0.0 01 0.0 09
Protection of IGO-INGO Identifiersin All TLDs
31787 IGO/INGO Policy Implementation (1) consider and in P i theGNSOon i INGOs; and 0 0.0 0.0 0.2 0.0 0.2
(2) consider the policy the GNSOasit conti to
Z2SRasitiy e vces respond to the GAC advice on protectionsfor IGOs;
Registry Services and Engagement department
175443 Recurring Activity -Registry Liaison Services contractual ing with internal and external 10 17 00 00 00 18
partners to foster mutual trust and communicate effectively.
2.3.4 Registry ServicesTotal 10 17 0.0 02 0.0 19
CCT, root stabil i the N
120665 Program Reviews Implementation Projects s r— Y etew 3 05 00 00 00 0s
2:3.5 Domain Name Services 175441 ~Domain 8 Domain i d v Engag 3 08 01 02 01 12
176507 -0 icy Research, data, i and policy i inatingin OPR 0 0.0 00 00 00 00
2.3.5 Domain Name Services Total 6 13 01 02 01 18
Project work focusinng on enabling IDN Top-Level Domains, including development of Root Zone Label
10855 Internationalized Domain Name (IDN) Top Level Domain Program Generation Rulesand ted toolset, IDN variant TLD: CcTLD Fast o 0.0 01 04 00 0s
Track process and undertaking relevant project communication
3 focusinng on supporting IDN Second-Level Domains,
13006 Internationalized Domain Name (IDN) Second Level Domain Support Program ines, i the second level and undertaking o 00 00 01 00 01
s N relevant project communication
all L names that include new TLDs can beused
1 f
19104 Universal Acceptance of TLDs. Just The thoce that include LS 0 00 00 10 00 10
151707 Revised omain in FY18. In FY19, the project aims to communicate the guidelines to the N 02 00 00 00 02
contracted parties and update proceduresto implement the changes
151708 Internationalized Domain Names Label Generation Rules Toolset Update ] DnlieE, 1 01 00 00 00 01
2.3.6 Internationalized Domain Names and Universal Acceptance Total 2 03 01 15 0.0 18
152209 Staff Operations Data Warehouse (Oracle Cloud) Data warehouse development & support 0 0.0 0.0 0.0 0.0 0.0
This project i Data. It will develop and integrating it into
160556 Open Data Program the ICANN orgs recurring oporations. 0 00 00 02 01 02
3.1.1Internal Facing Operations I i 2
e 175429 Recurring Activity - Enterprise Risk Management Operations E‘dlmm and % Project Ct in3.1 0 00 0.0 0.0 0.0 0.0
175501 -0 Assessment & 0 00 00 00 00 00
This project Security 0 toincluden ives and
175502 FY2019 Security Operations prof ety ofnelude o 4 10 02 04 02 18
implementing enhancements and optimizations.
§ . . The ized location i ANN
177014 Recurring Activity - Complaints Office Operations s P e 2 04 00 00 00 0s
The Action Request Register operations team ensures advice and requests to the ICANN Board are processed
177067 Recurring Activity - Action Request Register Support and reported on in a consistent, timely and transparent manner. 2 03 00 00 00 03
This project jonal and functional GSEwith other ICANN Org
departments (contributions to ICANN Strategic & Operational Planning, Community Engagement & Policy,
188506 GSECross-Organizational Collaboration event tracking, upport for inputs to 6 14 01 00 00 16
i Travel and logistics for participation in
ICANN Org workshops, regional meetings.
3.1.1 Internal Facing Operations Total 14 32 03 07 02 a4
312 Finance and Procurement 175428 Recurring Activity -Finance Operations Al Finance operational activities. 17 29 01 03 13 46
178654 Recurring Activity - Procurement Operations This project coversall activities related to 1C function. 2 05 00 00 00 05
3.1.2 Finance and Procurement Total 19 34 01 03 13 5.1
152404 Process Documentation Initiative Manuals implementation 0 0.0 00 01 00 01
3.1.3 Strategic and Operating Plannit act ICANN
SEcanchperative Rlarrioe) 175393 ICANN Five-Year Strategic Planning Paclic 1 03 0.0 01 0.0 0.4
operational and geopolitical level.
1 0.0 0.1 0.0 0.5
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175432 Recurring Activity - Technical Services and PTI Support IEBCEErRCT] g " 2 04 00 01 04 08
3241 175433 Recurring Activity - Data Center Operations and End User Support Manage the day to day work and activities of IT support to the org's end users. 7 08 00 00 01 09
175439 ing Activi bile and Cloud Platform Solut i to deliver i ions usi i 1 02 0.0 00 00 03
i ntrol Total 9 14 0.1 0.1 04 20
Providing technology support for the Root Server System, including researching new mechanismsto
i root server stability, the root
3.2.2 Root Systems Operations 175436 RecurringActivity - ITNetwork Engineering and Security 25 awhole, and engaging in techni which o 10 18 03 03 09 33
discussed.
3.2.2 Root Systems Operations Total 10 18 03 03 09 23
The Technical to help the Domain Industry Engagement team
120018 Technical Services Programs to address operational issues that impact the gTLD (generic Top-Level Domain) registries and registrars. 3 06 00 00 00 06
( y ANN Reboot Realization Workplan. Itsgoal isto
rebuild ICANN's Force.com ive, scalable,
120147  NamingServices Portal -Launch Plan (Ry) (3550 il d 7 12 0.0 0.0 0.0 12
Ic
model.
148526 1 Activiti FY18 General p I, training, o 0.0 00 00 00 00
3.2.3ITService Scaling and Product Management 152157 Accountability Indictors Development Development of new, automated dashboard [ 00 00 01 00 01
152676 Recurring Activity - Oracle support Support for Oracle Cloud ERP [ 0.0 00 04 05 10
175430 Recurring Activity-IT Administration General Administration exp el traini 3 10 00 00 01 11
175434 Recurring Activity - IT Community Collaboration d d servicesfor the 3 0s 00 00 03 09
Community.
175435 Recurring Activity - ICANN Org and Board Solutions IT Delivery Mobileand Cloud Platform Solutions Recurring Activity 5 00 00 23 36
175437 RecurringActivity - T Contracted Parties Manage overall project and day to day work by IT Contracted Parties. 2 00 01 04 08
175438 i i i i d, and maintained 8 00 12 03 30
175440 Recurring Activity - Meetings Technical Support ITsupport for all meetings. 3 01 01 14 19
175449 Recurring Activity - Product Management ing activiti the Pr function 7 0.0 00 0.0 17
3.2.3 ITService Scaling and Product Management Total a1 0.3 19 5.3 159
152208 weCANN Continuous support Support requirements for ICANN's intranet, weCANN. 0 0.0 0.0 00 01 01
175422 lobal Human R Operat vt i Cerimpeely HR policies and 8 14 00 01 01 16
3.3.1 People Management comeliance.
176459 RecurringActivity - HR Talent Acquisition Manage the day to day activities of HR Talent acquisition 2 04 00 01 00 05
176460 Recurring Activity - HR Development Management nag 5 12 00 00 01 13
176461 RecurringActivity - HR Staff Morale Activities to engage and motivate staff morale and teamwork o 0.0 0.0 00 01 01
3.3.1People Management Total 15 30 0.0 0z 04 37
173002 RecurringActivity-Istanbul Regional Office Capture operations costs associated with the Istanbul Regional Office [ 0.0 01 00 04 05
173004 Recurring Activity - Brussels Regional Office c. Is Regional Office o 0.0 00 00 03 03
173007 RecurringActivity - Singapore Regional Office c Office. [ 0.0 00 00 05 05
173010 RecurringActivity - Montevideo Regional Office c. Regional Office. o 0.0 00 00 00 00
173013 RecurringActivity - Los Angeles Headquarters Capture operations costs associated with the LAHQ Office. 5 0s 01 00 41 a7
174253 Recurring Activity - Washington DC Engagement Center c. gton DC. Office 0 01 00 00 09 11
174256 RecurringActivity - Geneva Engagement Center Capture operations costs associated with the Geneva Office [ 0.0 00 00 02 02
174302 RecurringActivity - Beijing Engagement Center c. Center. o 0.0 00 00 00 00
174505 Recurring Activity - India Budget Capture operations costs associated with India. [ 0.0 00 00 00 00
3.3.2 Global Operations 175402 RecurringActivity - Office of the CEO Central totheP £0's Office. 3 15 02 01 00 18
175424 d 3 03 00 00 00 04
175507 Recurring Activity - Global Operations Operational support activities of the regional offices. o 0.0 00 00 00 00
This team leads and manages
g Plan structure and completion
ional program implementations
175553 RecurringActivity - Operations Executive -Org-wideimprovement programs 5 16 01 00 00 16
~Global regional office operations.
~Risk Management
~Board Operations and Security Operations Teams
3.3.2 Global Operations Total 15 2.0 05 0.2 6.6 112
onal excellence Tota 8 0 6
This project i d for the G
ecosystem. It reportingon I ;b in
178604 ic the Global IGF; support for and participation in the regional and national IGF; and the IGFSA. The project 2 07 01 00 02 11
of; d participati 16
issues of relevance to the ICANN mission and mandate.
4.1.1 Coordination of ICANN participation in Internet Governance Total 2 07 01 0.0 02 11
4160 1 (GE)in support
of the GAC; its work with the GAC leadership, Regions WG; i ;
421 178602 Advisory C and Support i ofthe 1 04 00 00 00 05
demand This owrk ith other IC 3
GACSupport team, OCTO and the GSE regional teams
4.2.1 Working with Governments and Intergovernmental Organizations Total 1 04 0.0 0.0 0.0 0.5
4.3.1Support Internet Governance Ecosystem Advancement R i
175418 N This project ational and including all engagement ) 08 01 02 00 10
regional bodies; and global 1GOs and 105
188952 Recurring Activity - GE Coordination and Operations and 160 team. 3 06 00 00 00 07
4.3.1 Support Internet Governance Ecosystem Advancement Total 5 14 01 0.2 01 17
4.4.1 Contractual Compliance and Safeguards 175458 Recurring Activity - Consumer Safeguards Manage day activities of consumer 1 05 0.0 00 0.0 05
4.4.1 Contractual Compliance and Safeguards Total 1 05 0.0 00 0.0 (X
Acommitment to enforce the contract.
175457 Recurring Activity - Contractual Compliance Audit remedintion arties their I;NN, publish 1 02 00 04 00 07
theaudit report findings and provide an update to the community.
Acommitment to enforce the contract.
This project i i i i ternal
176236 ontractual C¢ egistrars & Registries. complaints, internal through i i 20 25 0.1 0.1 0.0 26
d contracted obligations.
Acommitment to development.
176282 ontractual Compl Training Thisproject o Lot pelated , contract and 4 0s 00 00 00 06
softskills. In addition, thi I
management, support activities, training, travel, etc.
4.4.2 Contractual Compliance Function
176289 ~Contractual C 3 quality , generation 1 03 00 01 00 04

ofthe monthly, quarterly and annual reports.
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Acommitment to outreach.
“This project covers the activities related to development and delivery of the different outreach activities
176295 ontractual C . - 1 01 00 00 00 01
related to community and contracted parties for information purposes, training or improvements.
Acommitment to continuous improvement.
This project ivities to plan, d tand cess & syst
176299 ontractual C o 01 00 00 00 01
improvements.
176302 RecurringActivity - Contractual Compliance Contract and Policy Work d 0 01 00 00 00 01
I \earned, good
4.4.2 Contractual Compliance Function Total 27 3.9 0.1 0.6 0.1 4.7
pproach To 6 0 0.8 0.4 8.4
177496 Recurring Activity - Litigation Support Services Monitor and Manage ICANN Litigation matters and issues 1 03 0.0 16 0.0 19
1. overall tract &
ization, Renewal of Reg , Review of icatic ssues, etc.
2.Provi for vari ions, includi , registrars, etc.
New €TLD Oy blish legal and ! pr for review, negotiation
178459 Recurring Activity - Internal Contractual Legal Support New gTLO Regi i g i 3 0.9 00 01 00 10
their processes; in di
legal,
5.1.1 Legal Support and Advice This project includes the recurring activities involved in general advise to Org Senior Leadership,
178462 Recurring Activity - Legal Advisory Services stakeholder services legal support, global stakeholder engagement legal support and MSsS| legal support. 1 06 00 00 00 06
1. Provi inistrati to ICANN General C Legal taff
Budget and Invoicing, Administrative Support.
2. TrackICANN Legal ' i i the
178467 Recurring Activities - General Legal Internal Support personnel. 4 10 00 03 01 13
3. Successful legal internal HR, security, etc.
5.1.1 Legal Support and Advice Total 9 27 00 19 01 a7
Support the work of NomCom 2019 with selection and announcement of NCAS for ICANN Board, PTI
175427 RecurringActivity - Support to Nominating Committee Board, ALAC, GNSO and ccNSO Council through early September 2019 and prepare for close out of the 3 06 01 03 00 09
2019 NomCom at conclusion of 2019 NomCom term on 7 November 2019.
175503 Recurring Activity - Board Management of all Board member expenses, Process of Board Operations Vendor contractsand invoices, Monthly o 0.0 10 10 02 22
Budget quarterly n
All Board Operations staff expenses not related to travel including but not limited to: home internet
5.1.2 Support ICANN Board 175505 Recurring Activity - Board Operations P 8 P 3 training, 6 11 01 00 00 11
recruiting fees)
1 , Board
o " et p " :
N made by the Board of Directorsand its Committees, as appropriate.
178472 Recurring Activity - Legal Support to ICANN Board P maves pa 5 1 all of its Committees, aswell 3 08 01 00 00 08
to the Board Operations Group.
5.1.2 Support ICANN Board Total 12 24 12 13 0.2 5.1
148478 CrossC Process, Phase 2, Community Support the work of the Independent Review Process Implementation Oversight Team (IRP-IOT). 0 0.0 0.0 03 0.0 03
5.2.1 Enhancing ICANN Accountability - Ws2 i i i a izati
i Yy 176502 Workstream 2 lanning i & L) w ! LizBoars) 1 03 00 0.2 00 05
5.2.1 Enhancing ICANN Accountability - Ws2 Total 1 03 0.0 04 0.0 07
f from the Fi i
31523 L theFinal Report tssued by o 00 00 00 00 00
the Independent Examiner.
review mandated by ICANN Bylaws; he ccNSO
i examiner; izati
152408 Organizational Reviews: ccNSO2 o 0.0 0.0 00 00 00
the Board on all
5.2.2 Organizational Reviews fBoard-approved . theFinal
175510 RSSAC2 Review Implementation of Recommendations PP from 0 00 00 00 00 00
theIndependent Examiner.
175511 SSAC2 Review Implementation of Recommendations " o 00 00 0.0 00 0.0
the Independent Examiner.
f rom the Fi
175514 NomCom2 Review Implementation of Recommendations Board-approved inal 0 0.0 00 00 00 00
thelndependent Examiner.
i i from the Final
190202 ccNSO2 Review Implementation of Recommendation ; rom therina o 0.0 00 00 00 00
theIndependent Examiner.
5.2.2 Organizational Reviews Total 1 02 0.0 0.0 0.0 02
Support the work for the second Security, Stability and Resiliency Review Team ($SR2) as mandated by
§ ICANN Bylaws by
25912 Specific Review: Security, Stability and Resiliency 2 (S5R2) members o fenstbleand o 01 01 00 00 02
(following the SMART framework).
32008 SSRRecommendation Implementation L § the Sles Y 0 00 00 01 00 01
Team recommendations
Preparefor for the third ATRT Review T dated by facilitating
. » i iew t ha . . .
523 Specific Reviews (Bylaws Article 4, Section 4.6) 123516 Specific Review: Accountability and Transparency Review 3 (ATRT3) review team sonce 1 01 01 01 00 04
Competition, Consumer Trust and Consumer Choice (CCT) PMI principles, i
123552 o 01 00 00 00 01
Recommendations work of ICANN updatesto the Board and IC
Oversee the progress of implementation workin line with PMI principles, ensuringalignment evolving
152409 SSR2 Review Implementation of Recommendations work of ICANN i updatesto theBoard and IC/ 1 0.0 0.0 0.0 0.0 0.1
Overseeth fimplementat Kinli PMI , ensuring alignment evolvi
175512 RDSReview Implementation of Recommendations e e e o 01 00 01 00 01
work of ICANN updatesto the Board and IC
523 Section 4.6) Total 2 02 03 0.0 09
initiatives to relation to ICANN
strategies and organizational evolution
26006 Strategy and Strategic Outlook 1 01 00 01 00 02
Work with all departments to identify key trends that impact ICANN on an organizational, operational and
geopolitical level.
, analyze and
26229 Implementation and Analysis Reporting Reviews), dated Annual 0 00 00 00 00 00
Review Implementation Report.
Enhance d rep ; coord
5.2.4 Strategic Initiatives with the C i and other ded, to and staff,
31651 Public Communication and Reporting d progress on k ffect 1 01 00 00 00 01
delivery and tools to beableto d i d f

basis.




Pers- Travel & Admin &
Obj. |Goal Portfolios Project ID |Project Name Project Description FTE* Prof. Svcs. Total
onnel Meetings Capital
] § § C rela
168176 General Data Protection Regulation - Task Force (1CANN org and Board mambeee) 1 02 00 01 00 03
c lates to the Contracted Partiesand related
g 168177 General Data Protection Regulation - Contracted Parties and Engagement - Track 1 relatestotthe Contracted parties and rela 3 12 00 01 00 13
engagement efforts.
5 . . [ i cs issues.
168178 General Data Protection Regulation - Internal Org-related Issues-Track 1 02 00 01 00 02
4 175403 ey ic Initiatives activities for MSSI. 7 11 04 01 01 16
g 176559 ipport for izati i ittee of the Board for activities of the O i ittee of the Board. 1 02 00 00 00 02
K Understand, analyze, and provi i draft ePrivacy
190203 ePrivacy Regulation Regulation, its technical aspects and how it atlarge, and ionin 1 02 00 01 00 03
particular.
5.2.4 Strategic Initiatives Total 15 32 04 05 0.1 a2
nd put from short- long: f
149 Mechanisms of view an tream short-term and longterm optionsfor timing o N 02 00 o1 00 03
reviews, yinput on how
g 2 whileincreasing efficiency.
175401 RecurringActivity -Ombudsman Ombudsman Office On-going operations 1 03 00 02 00 05
178455 egal Support to General legal support 1 04 00 00 00 04
178458 Recurring Activity - Legal Support for Ombudsman Consult with Ombudsman on Issues as needed o 0.0 0.0 01 0.0 01
5.2.5 Accountability and Transparency Mechanisms Total 3 0.9 0.0 03 0.0 13
H 151762 Supporting Auction Proceeds Discussions Supporting multistakeholder discussions on the use of new gTLD auction proceeds. 0 0.0 0.0 0.2 0.0 0.2
diversit |CANN's remit
3 5.3.1 Supporting Public Interest Initiatives i . o Rt - e
8 L 176553 RecurringActivity -Supporting Human Rights, Diversity, and Public Interest Initiatives ICANN Human 1 01 00 01 00 02
5 Rights Impact Assessment
3 5.3.1 Supporting Public Interest Initiatives Total 1 01 00 0z 00 04
151960 Promoteand Strengthen Regional Stakeholder Participation (Pilot) strengthen regional icipation at ICANN. [ 00 00 01 00 01
ANN 2 ing for member
g 151961  Recurring Activity - NextGen@ICANN Program NN program’s goal 1 01 0.0 0.0 0.0 03
s ofthenext fInternet
151962 Recurring Activity - Fellowship Program O 2 01 01 01 00 03
2 e 1o fullt mareteis 175416 Recurring Activity - Public Responsibility Support h oo and activities. 2 02 00 00 01 03
2 175423 Recurring Activity - Travel Services ;]:;:n‘:"isce”znw“smm,mgs fotravel fravetvendor 1 0.1 0.0 0.0 0.0 0.2
532 Supporting Stakeholder Participation This e bii the greater Internet ecosystem.
5 176554 Recurring Activity - Supporting Education ICANN Learn, Leadership 2 03 01 02 00 06
§ Program and ICANN History Project.
g i takeholder to regional capaci ,
5 trainings, policy e, ! ed d
a 188502 GSE Capacity Development Programs remit. regional i i to 6 12 03 0.0 0.1 15
s i Project isai increasis i inice ical and
- policy work.
& 5.3.2 Supporting Stakeholder Participation Total 12 20 05 0.5 0.2 3.2
Allocation to New gTLD Program 0 (2.0) (0.4) ©5) 03) 6.1)
Cost Savings 0 0.0 0.0 (1.0) 0.0 (1.0)
Contingency 0 00 00 52 00 52
25 (.7) 0.0 0.0 0.0 @.7)
0 0.0 0.0 3.0 0.0 3.0
00
Grand Total ICANN 405 $16.0 $34.5 $18.7 $147.5




